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													The 10-day Quality Assurance and Concepts of ISO Standardisation Programme
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	Language: English
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									Venue
									Fee
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										Venue: London

										Fee: US $11,900

										CPE Credit: 60
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					INTRODUCTION

				

				
					The foundation of a quality organisation is an effective quality management system. A quality management system (QMS) is a formal process used to review the operations, products and services of a business – with the objective being to assure customers that they will receive exactly what they ordered and to identify areas that may require improvement.

Quality management systems are required in all areas of business activity. A good quality management system will: reduce wastage, improve process control, increase market share, lower costs, facilitate training, meet customers’ expectations and raise staff morale. This fast-paced EuroMaTech training course will give participants a thorough grounding in standardization and quality systems.

Participants attending the Quality Assurance and Concepts of ISO Standardisation training course will develop the following competencies:

	Demonstrate confidence in dealing with quality systems and challenges
	Understanding how to increase quality through better management of key processes
	Ability to analyse ways to achieve consistent customer satisfaction and loyalty
	Understanding of the options that are available to achieve quality in their own departments and in the whole organisation

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						By the end of the Quality Assurance and Concepts of ISO Standardisation training course participants will be able to:

	Identify a wide range of quality management approaches and tools to participants
	Determine which processes need to be managed to achieve consistent quality
	Analyse ways in which quality processes are managed
	Analyse root causes and solve quality problems
	Assess their own quality management skills and plan to remedy any gaps
	Cope effectively with any quality challenge, choosing appropriate tools and techniques

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
							Leaders wishing to introduce quality management into their own team
	Professional in any organization seeking quality registration and certification
	Business professionals with specific responsibilities for Quality and Customer Satisfaction
	Personnel new to any Quality Assurance role, as well as more experienced managers seeking to examine and enhance their quality skills 

					

				

							

		

	

		
		
		
			
				[image: Training methodology]


[image: Training methodology]

			

			
				
					TRAINING METHODOLOGY

				

				
					The Quality Assurance and Concepts of ISO Standardisation training course is highly practical and participative. All theory is backed with interactive exercises, which enable participants to gain confidence in using the methods presented and with case study examples and videos. They also get opportunities to observe and give feedback to other participants about their quality and problem solving skills, thus reinforcing their own learning experience, plus plenty of coaching feedback from the trainer.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						This EuroMaTech training course will set any business on the path to achieving the quality demanded by customers. Quality Management ensures that your customers always receive the product or service that meets or exceeds their expectations.  It decreases time to market and so helps in promoting international trade and enhancing marketing.

Implementation of Quality Management in a product or service lifecycle will actually deal with the root cause of problems, by decreasing rework, manpower usage, and increasing productivity, process improvement, providing better Customer Satisfaction and thus retaining the customer’s in the existing competitive market.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 :   ISO and the Global / Organisational Benefits

							

							
								Brief history of standardisation
	Economic benefits of international standardisation
	Organizational benefits of standardization
	Standards as a mechanism for controlling organizational risks
	The standardisation of quality
	A team approach to quality

							

														
								Day 2 :   Introduction to Quality Assurance / Control and TQM

							

							
								An introduction to modern quality assurance
	The inception and development of quality assurance
	Models of quality assurance and control
	Total Quality Management and Kaizen
	Deming’s Fourteen Points and other quality approaches
	The Process approach and the ISO9000 family of standards

							

														
								Day 3 :   Process Approach to Managing Quality Assurance

							

							
								An introduction to management of processes
	Industry-specific quality requirements and generic processes
	The 2015 ISO high level structure for management standards
	ISO9001 as a framework for managing quality assurance
	The process approach and the organization as a set of inter-related processes
	Risk and opportunity in a quality management system

							

														
								Day 4 :   Principles of Quality Assurance and Control

							

							
								Core principles in achieving Total Quality management
	Prevention, not correction
	Customer focused quality
	Establishing vision, mission and policy
	Opportunities for organizational continuous improvement
	Building quality through teamwork

							

														
								Day 5 :   Techniques for Quality Assurance and Control

							

							
								Process improvement
	Benchmarking
	Criteria for Performance Excellence
	EFQM, Baldridge and quality awards
	Root cause analysis
	SMART objectives, CSFs and KPI’s

							

														
								Day 6 :   Designing and Implementing ISO9001

							

							
								The Deming cycle (PDCA) approach
	Risk based thinking
	The organization and context
	Needs and expectation of interested parties
	Role and responsibilities of leaders in ISO9001
	Culture of quality – the role of TQM

							

														
								Day 7 :   Planning and Operating a Quality Management System

							

							
								Establishing policies
	Planning for a quality management system
	Assessing risk and opportunity within a quality management system
	Supporting your system – resources, competence
	Operations, planning and control
	Measuring results – the cost of quality and non-quality

							

														
								Day 8 :   Audit as a Management Tool

							

							
								Management systems auditing
	The face of a systems auditor
	Requirements of ISO19011 – guidelines for auditing management systems
	Types of systems audits
	Planning audits
	Audit as part of performance monitoring and organizational improvement

							

														
								Day 9 :   Carrying Out an Audit Programme

							

							
								Developing a programme of audits
	Planning an audit
	Opening meetings
	Audit questions and use of check lists
	Conducting the audit
	Closing the audit and reporting findings

							

														
								Day 10 :   Quality Systems Document Management

							

							
								Building a document control system
	Document life cycles
	Consistency in document appearance, notation and circulation
	Maintaining the integrity of document controls
	Availability of documents to interested parties
	Action planning
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
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Micronesia
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Monaco
Mongolia
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Morocco
Mozambique
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Netherlands
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New Zealand
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Nigeria
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Northern Mariana Islands
Mexico
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Oman
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Palau
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Panama
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Paraguay
Peru
Philippines
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Poland
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Puerto Rico
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Saint Lucia
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Saint Pierre and Miquelon
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Samoa
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Saudi Arabia
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Seychelles
Sierra Leone
Singapore
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South Africa
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Spain
Sri Lanka
Sudan
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Sweden
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Taiwan
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Tanzania
Thailand
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Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
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Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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