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					INTRODUCTION

				

				
					
“A leader is someone who gets extraordinary results from ordinary people.”

The Art & Science of Professional Leadership training course will give the skills, knowledge and proven-methods to take your leadership ability to the next level, whatever your current position of management. It is ideal for the newly-promoted or those preparing for greater responsibility.

This EuroMaTech training course is based on inspiring, practical and proven real-life best practices, skills and techniques of managers and leaders today.  It will help you to understand your own strength’s and areas to develop and improve for future success and greater achievement.

Participants will develop the following leadership competencies:

	Determine best-practices of successful leaders and how to apply them in your work
	Build a new model of trust, value and purpose, essential for today’s younger workforce and professionals
	Explore your leadership capabilities and areas for personal development
	How to build a culture of credibility and open communication that encourages people to follow you and work harder

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
This EuroMaTech training course is designed to promote effective leadership and influencing skills among management personnel.  At the conclusion of this training session, you should be able to:

	Articulate an understanding of what leadership means for you, your department and your organisation
	Determine your role as an effective leader in any organization – both within a team and managing a team or department
	Improve your skills of delegation, coaching and people development
	Learn the different physical, emotional, psychology needs that followers look from their leaders
	How best to sell your ideas, vision and plans with greater influence and persuasion
	Demonstrate the leadership core skills of Communication and Inspiration; Systems Thinking and Emotional Intelligence
	Use personal influence and develop political savvy to network and influence people effectively
	Describe a change management model for management and the process of planning, communicating and implementing change
	Develop a Personal and Professional Vision and Communicate it to all stakeholders
	Tap into and “inner power” to gain self-confidence and strength
	Get the most productivity out of each constituent (worker or other)

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
This dynamic leadership training course for all managers, team leaders, executives, plus business and technical professionals. It is ideal for those that which to further develop their management and leadership capabilities.

	Team leaders, especially those with people responsibility and direct reports
	Technical staff making the transition to the next in their career and seeking to improve their competence in leadership
	Supervisors who wish to increase their effectiveness and results
	Team leaders interested in further management development
	Managers who wish to evaluate and improve their performance with regard to leadership
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					TRAINING METHODOLOGY

				

				
					
This Art & Science of Professional Leadership training course is an interactive mixture of lecture, discussion groups, team activities and practice on various case studies and video sequences.  It provides the latest instructional technologies to enable the delegate to learn and apply the skills and techniques used in the programmes.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
Attending this EuroMaTech training course will allow delegates to gain important skills and understanding of how a leader leads people and influences others – above and below them.

	Develop essential leadership qualities to enable growth and capacity to lead
	Develop a Leadership Balance
	Build a following by Building Trust
	How to Inspire people into productive contributors
	The ability to pursued other people to change
	Insight into your own Leadership Style
	Apply personal Growth Techniques
	Become an Effective Communicator

					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1: Defining Effective Leadership in Today’s World

							

							
								The challenge to lead in today’s modern organization; trust, vision and purpose
	Lessons learned from today’s leaders across the globe
	Leadership styles in modern organisations – including your organisation
	Self-assessment: Leadership Behaviours – defining your strength’s and areas to develop
	Case-study: Leaders eat last – the new thinking of a modern organisation

							

														
								Day 2: How a Leader Leads by Decision-making and Influence

							

							
								The character of a leader and how leadership from within and using this to create an environment of leadership
	Thinking outside the box – left / right brain thinking and using the six hats technique
	How to evaluate and select the best solution using formal analysis tools such as Pro’s and Con’s, Force field analysis, Cost/Benefit Analysis and Feasibility / Capability Analysis
	Case-study: How to present and sell your ideas and plans for actions and improvements

							

														
								Day 3: How a Leader Builds Trust and Followers

							

							
								What is trust and the benefits of a high trust environment
	How trust produces the competitive edge and leads to increase in performance and results
	Coaching, delegation and reverse delegation for empowerment, people development and managing your own time and results
	Case-study: Negotiating agreement from conflict and using proven principles of effective negotiation

							

														
								Day 4: How a Leader uses Communication to Gain Influence

							

							
								Building your story and personal charisma through improved communication
	The science of influence and how you can use it within your leadership role
	Advanced rapport, language and communication skills
	How to win friends and influence people above you
	Case-study: Building stakeholder engagement within your projects and team

							

														
								Day 5: How a Leader Influences People through Motivation

							

							
								The motivating leader and millennial workforce
	The proven science how to motivates yourself and others
	Expectancy theory and how an effective leader creates an environment for self-motivation
	Personal Roadmap to Leadership and review of learning points
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Dominica
Dominican Republic
Ecuador
Egypt
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Equatorial Guinea
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Ethiopia
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Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
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Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
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Libyan Arab Jamahiriya
Liechtenstein
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Madagascar
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Mali
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Netherlands Antilles
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New Zealand
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Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
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Sweden
Switzerland
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Taiwan
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Tanzania
Thailand
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Tokelau
Tonga
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Turkey
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U.S. Virgin Islands
U.S. Minor Outlying Islands
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Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
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Yemen
Zambia
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