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					INTRODUCTION

				

				
					
The Finance & Accounting Professional Training is an intensive 10-day course designed to sharpen your management skills and focusing on current best practices in finance and accounting. Finance is a core process / function in business that requires executive attention. Accounting is the language of business; understanding and applying this language to your business in general remains the single most valuable competence of management. Prepare yourself by enhancing your personal competence in identifying best practices in finance and in accounting.

In this EuroMaTech training course you will learn how to:

	Manage and motivate people more effectively
	Create and harness the power of high performance teams
	Understand and effectively utilize strategic planning techniques
	Use the Baldrige performance criteria as a standard of excellence and benchmark for your organisation
	Focus on real companies and their finance function and accounting processes to show participants which elements have achieved best practices status
	Remove much of the mystique associated with the management of finance and accounting
	Focus on challenging yourself to become the strategic financial leaders of the organisation
	Prepare yourself for future responsibilities by examining best practices in these important functions / processes


This 10-day training course, comprises of two parts, as detailed below:

Module 1 - Advanced Management

Module 2 - Mastering Finance and Accounting

Each module has been developed distinctly, such that it can can be attended as an individual 5-day training course. However, for optimum training outcome, participants are encouraged to attend Module 1 and Module 2, as a complete 2-week training course.
				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
	Consider methods for improving management performance
	Gain insights into the successful implementation of teams
	Study the techniques for strategic planning
	Develop negotiation skills
	Analyse the Baldrige Award criteria for excellence
	Examine the application of management best practices
	Identify best practices for the roles of CFO, controller, treasurer, and accountants in the content of, and relationships between, financial statements (income statement, balance sheet, and statement of cash flows)
	Discuss best practices in the use of financial statements to evaluate the financial / strategic performance of an organization
	Utilise best practices in discounted cash flow (DCF) techniques and their application to financial decision-making
	Identify best practices in corporate performance management using key success factors, weak financial signals, and strong financial signals in various industry sectors
	Illustrate how best practices in EVA® (Economic Value Added), SVA (Shareholder Value Added), and RI (Residual Income) can be used to value competing strategies
	Define best practices in the value creation/destruction process in mergers and acquisitions from the market perspective and signals to management from the market
	Clarify best practices in the roles of directors, auditors, and others in their respective roles in corporate governance
	Identify best practices in the various sources of financial and business data that provide insights into business and financial strategies
	Identify best practices in the details of financial control, risk management, and financial reporting from the perspectives of the internationally recognized professional associations
	Enhance personal networks of similarly minded high potential managers

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
Professionals interested in furthering their management as well as finance and accounting skills would benefit from this EuroMaTech training course. It will also be beneficial to:

	Financial and non-financial professionals who wish to test their high performance and high potential knowledge, skills and attitudes with other similar individuals
	Anyone who wishes to reinforce their knowledge of financial functions / processes and who requires a more integrative financial view

					

				

							

		

	

		
		
		
			
				




			

			
				
					TRAINING METHODOLOGY

				

				
					
Participants will learn by active participation during The 10-day Finance & Accounting Professional Training course, through the use of training course materials, hands on exercises, interactive exchanges, videos and discussions on “real life” issues.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
	Encourage best and brightest professionals to stretch themselves by benchmarking best practices in finance and accounting
	Provide opportunities for testing key assumptions of managing finance and control
	Enhance organizational networks by developing and using best practices
	Build practical problem solving skills for immediate use to identify and implement best practices in finance and accounting
	Improve recognition and implementation of best practice financial management principles

					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Module 1: Advanced Management

							

														
								Day 1 : People Management

							

							
								The importance of sociotechnical management
	Organizational values and visionary leadership
	Introduction to the Malcolm Baldrige quality award-standard of excellence
	Organizational and personal learning
	Employee training, well-being, satisfaction and commitment
	Enhancing your coaching skills

							

														
								Day 2 : Leading Teams

							

							
								Work teams and project management
	Understanding team member styles
	Managing conflict in a productive manner
	Creating a virtual team
	Evaluating team effectiveness

							

														
								Day 3 : Strategic Management

							

							
								Management by fact and vision
	The strategy development process
	Strategic planning and implementation
	SWOT analysis and performance improvement techniques
	Integrating the value chain for enhanced performance
	Examples of strategic success and failure

							

														
								Day 4 : Negotiating for Results

							

							
								Gaining insight into the negotiating process
	Characteristics of an effective negotiator
	Developing negotiating strategies
	Employing persuasive negotiation techniques
	Achieving the benefits of effective negotiating
	Negotiation exercises

							

														
								Day 5 : Operational Excellence

							

							
								The Malcolm Baldrige quality award-standard of excellence practice
	Matching organizational strategies with operational results
	Achieving competitive advantage through operational excellence
	Business models and business process re-engineering
	Public responsibility, citizenship and value creation
	Lessons from the best performing companies and benchmarking your operation against the best

							

														
								Module 2: Mastering Finance and Accounting

							

														
								Day 1:    Managing Profits and Funding

							

							
								The role of financial management – CFO, Treasurer, and Controller
	The need for Financial Information
	Sources of Financial Information
	Creating and managing the Income Statement
	Creating and managing the Balance Sheet
	Financial Statements and footnotes

							

														
								Day 2:    Cash Flow and Cash Management

							

							
								The importance of cash-flow
	Managing the Cash ‘gap’
	Causes and effects upon cash of the 2008 Credit Crisis
	Money Instruments
	Using Microsoft Excel’s Solver to manage cash-flow
	Identifying Key Financial Ratios

							

														
								Day 3:    Measuring and Managing Financial Performance

							

							
								Why Return on Capital Employed is so important
	Marginal Performance Improvement – How small changes can create big gains
	Managing Working Capital
	Measuring Corporate Valuation
	Using tools like the Altman Z Score to measure Financial Health
	Accounting Principles, Auditing and Corporate Governance

							

														
								Day 4:    Financial Strategy and Balancing the Scorecard

							

							
								Taking a strategic financial approach
	Vision, Mission, and Objectives from a Financial Perspective
	Creating cascading financial objectives
	Balancing the Scorecard
	How business culture impacts financial performance
	Cost Models

							

														
								Day 5:    Capital Projects and Managing Funding

							

							
								Net Present Value and Internal Rate of Return
	Balancing Debt and Equity
	Weighted Average Cost of Capital
	Investment Screening Criteria
	Capital Asset Pricing Model
	EVA … the advantages and disadvantages
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
									

								

							

														
																
									
										




									

								

																
									
										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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									Request Inhouse
									The 10-day Finance & Accounting Professional Training:
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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									Request Info
									The 10-day Finance & Accounting Professional Training:
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe





	
	



Send message














								

							

						

					

				

			

		

		
		
	
		
		
	
	
	
		
			
				
					
						
					
				

				
					
						
							
								Download brochure

								


 















	Full Name*
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	Company name
        



	Phone number
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