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													Improving Productivity through Quality Enhancement & Cost Reduction
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					INTRODUCTION

				

				
					
Since improving productivity is vital in today’s competitive world, a clear understanding of the term productivity is essential. Businesses have to operate in a highly competitive market place and whatever business you are in, it is imperative, especially in today’s turmoil and economic situation, that a real focus is placed on methods to deliver superior quality through a process of enhanced productivity and at the same time reduce the costs by eliminating wasteful activities and failure.

There are so many “theoretical” ways or processes that could be implemented and indeed, have in many organizations. However, these do not always work and deliver the desired outcomes. “Cost cutting” is no longer the solution to sustainable profitability, the key to success is finding creative ways to prevent wasteful activities.

This premium quality EuroMaTech training course has been designed to examine the real issues and concentrate on areas that make a dynamic impact so that productivity can be improved, quality is enhanced and there is a constant philosophy of cost reduction through efficiency and diligence.

Participants attending the Improving Productivity through Quality Enhancement & Cost Reduction training course will develop the following competencies:

	Understanding the importance of enhancing productivity
	How to analyze the “actual” reasons why desired outcomes are not met
	Cost analysis techniques
	Eliminating wasteful activities
	Improving quality through personal diligence
	Root cause analysis and taking appropriate action

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
EuroMaTech’s Improving Productivity through Quality Enhancement & Cost Reduction training course aims to help participants to achieve the following objectives:

	Advantages of cost reduction
	Cost of good quality
	Internal failure costs and external failure costs
	Failure costs of poor quality
	Quality improvement initiatives
	Understanding of people vs. process issues
	Implementing appropriate activities to enhance productivity

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
This EuroMaTech Improving Productivity through Quality Enhancement & Cost Reduction training course is specifically designed for business leaders and senior management team members who have a desire to improve the way in which their businesses are run with a focus on continuous improvement in the value chain leading to cost reductions and enhanced efficiency.

Because of the universality of the principles and techniques covered, the course will also be of value to anyone involved in a quality function or directly or indirectly involved in a cost or profit centre; regardless of their professional background or industry they operate within.
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					TRAINING METHODOLOGY

				

				
					
This EuroMaTech Improving Productivity through Quality Enhancement & Cost Reduction training course will be delivered by a recognised International Master Trainer whose knowledge is based on real time experience and not just academic theory. The focus is always to make sure that each participant receives training that challenges their level of skills and takes them onto higher levels. The instructor does not just deliver a set of training modules – he will enquire, listen, debate, challenge and then make sure that the course content is relevant to the delegate and their personal learning objectives.

This will be a totally interactive course and the Instructor will develop a competitive team assignment, based on current issues and together with a dynamic and relevant slide presentation and using the most up to date world-class materials, the instructor will take participants through a journey of learning new skills and give them the confidence to use these skills on their return to their duties.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
This unique EuroMaTech Improving Productivity through Quality Enhancement & Cost Reduction training course covers critical areas of productivity and quality in today’s competitive and demanding market environment. Participants will acquire and develop essential skills that will improve their technical competence whilst at the same time improve their overall understanding of the importance of enhanced productivity and delivering superior quality using appropriate cost reduction methodologies
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 :   Examine the Areas where Productivity can be Improved

							

							
								The importance of productivity
	Why productivity matters
	Theory of productivity: discovering and putting to work the ideas and values
	The importance people vs. processes
	The essential elements of increasing workforce productivity

							

														
								Day 2 : Internal Analysis Methodologies

							

							
								Quality analysis and quality control methods
	Conducting a productivity and efficiency analysis
	Analysis of human asset productivity
	Plant/Equipment productivity analysis
	Conducting a productivity SWOT analysis

							

														
								Day 3 :   Diagnosis of Causes and Effects

							

							
								Establishing a base line
	Understanding the various root causes analysis (RCA) methods
	Application of root cause analysis in improvement of product quality and productivity
	Identifying and using critical success factors
	Internal and external benchmarking

							

														
								Day 4 :   Quality Improvement and Cost Reduction Methods

							

							
								Implementing cost reduction strategies
	Corrective & Preventive Action Management (CAPA)
	Implementing Lean and Agile philosophies
	Introduction to Six Sigma
	Eight case studies that show you can improve quality while also saving money

							

														
								Day 5 :   Continuous Improvement and Managing Resistance to Change

							

							
								Principles of the continuous improvement model
	Implementing a Kaizen System
	Working with the Deming Cycle / Shewhart Cycle
	The process for improving your people management skills
	Understanding and managing resistance to change
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Bahamas
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Belize
Benin
Bermuda
Bhutan
Bolivia
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Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
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Cuba
Curaçao
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Czech Republic
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Djibouti
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Dominican Republic
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Eritrea
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Falkland Islands (Malvinas)
Faroe Islands
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French Guiana
French Polynesia
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Gambia
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Greece
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Guernsey
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Honduras
Hong Kong
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India
Indonesia
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Iraq
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Korea
Kuwait
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New Caledonia
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Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe





	
	



Send message














								

							

						

					

				

			

		

		
		
	
		
		
	
	
	
		
			
				
					
						
					
				

				
					
						
							
								Download brochure

								


 















	Full Name*
        



	Email Address*
        



	Company name
        



	Phone number
        




        Download















							

						

					

				

			

		

	

	
	
	
	






























	