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													An Intensive 5-day Training Course

													SIMOPS: Simultaneous Operations System for the Oil & Gas Industry

											

									

				
					
							Format: Classroom, Live/Online
	Duration: 5 days
	Language: English
	Accredited: CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					
In simultaneous operations (SIMOPS), independent operation may impact the safety of personnel, equipment, and environment of another operation. SIMOPS requirements include hazard identification and risk mitigation and/or safety impact when planning SIMOPS work activities to be taking place simultaneously in the same location. These operations can be offshore, i.e. subsea oil and gas production, or onshore, i.e. oil and gas marine terminals during expansion or major maintenance work within a “live” process area of existing facility. SIMOPS also refer to steps taken during the construction, commissioning, start-up and operation of any onshore Oil & Gas Processing Plant.

This EuroMaTech training course will focus on the strengths of creating and implementing SIMOPS plans and activities for organization regarding onshore and offshore projects. Consequences of not including them, such as costly delays or serious harm or injury to onshore/ off shore oil and gas installations and personnel, will also be explained. The training course will include several workshops with solving real problems from everyday practice.

Participants on the SIMOPS training course will develop the following competencies:

	Full confidence in dealing with various aspects of SIMOPS
	Effective communication necessary for making SIMPOS efficient and working smoothly
	Development of risk mitigation measures in case of simultaneous hazardous activities
	Help your technical team find good solutions in complex operational situations
	Organization of effective working teams with clear roles and responsibilities

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
This EuroMaTech SIMOPS training course aims to enable participants to achieve the following objectives:

	Techniques to handle effectively the simultaneous operations (SIMOPS)
	Skill to organize and plan all relevant activities
	Ability to analyze both onshore and offshore operations
	Knowledge of the hazards and risks involved in SIMOPS
	Flexibility to adapt to new situations
	Understanding of the process guidelines to be followed
	Recognizing the roles and responsibilities of all parties involved

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
The SIMOPS training course is suitable for a wide range professionals, including, but not limited to:

	Plant Engineers and Project Engineers
	Operations Team Leaders
	Reliability and Integrity Supervisors and Engineers including safeguarding of process
	Technical personnel responsible for monitoring and assessing equipment maintenance and operations
	Supervisors responsible for maintenance and shutdown planning and implementation
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					TRAINING METHODOLOGY

				

				
					
The Simultaneous Operations System training course will be conducted along workshop principles with formal lectures and interactive worked examples. The emphasis in the training course will be on the explanation of all technical points and providing answers to problems that are encountered in everyday industrial practice regarding the risk assessment of simultaneous operations and related activities in oil & gas industry.

Each learning point will be reinforced with practical examples. There will be ample opportunities for active discussion and sharing professional experiences and exchange that will help solidify the gained knowledge. All training course materials will be provided.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
The EuroMaTech training course aims to provide useful knowledge in applying the risk assessment techniques to various aspects of simultaneous operations (SIMOPS). The training course will also provide the knowledge on how to organize technical teams that function efficiently so that good solutions can be found in urgent situations. This EuroMaTech SIMOPS training course will provide best practices on how the efficient technical teams function, and what are the roles and responsibilities of the team members in doing SIMOPS activities.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 :   Principles and Organization of SIMOPS

							

							
								Where and When we need SIMOPS?
	Work Identification Plans & Communication to avoid Accidents
	Meeting Organization, Flow of Information and Field Schedule (Gantt Chart etc.)
	Documentation on Interface Control and Tracking & Monitoring
	Management of Change (MOC) during Commissioning & Start-Up
	SIMOPS & HSE: Leaks, Fires & Explosion Protection
	Workshop: Case Studies & Worked Examples

							

														
								Day 2 :   SIMOPS Risk Management and Control Work

							

							
								Hazard Identification & Risk Calculation: Quantitative Approach
	Agreement on Risk Assessment Methodology (Risk Matrix)
	Risk Management Process: Risk Mitigation Measures
	Establishing ALARP for Particular Operations & Maintenance Procedures
	High Risk & Focus Areas: Enclosed Space & Hot Work
	Permit to Work (PTW) Management System & Procedures
	Workshop: Case Studies & Worked Examples

							

														
								Day 3 :   SIMOPS Roles, Responsibilities & Competence

							

							
								Matrix of Responsible Personnel (RASCI) involved in SIMOPS
	Site Project Manager
	HSE Manager: Emergency Response Procedure (ERP)
	SIMOPS Operations Leader (SOL)
	Installation, Commissioning and Startup Manager
	Task Supervisor
	Workshop: Case Studies & Worked Examples

							

														
								Day 4 :   SIMOPS in On-Shore Oil & Gas Industry

							

							
								SIMOPS On-Shore Elements & Operations Related to Safety
	Onshore Process Plants and Storage Terminals: Challenges
	Oil Pumping Stations and Gas Compressor Stations: Safety Issues
	SIMOPS in Construction, Commissioning & Start Up of Plants & Pipelines
	Oil & Gas Transfer: Filling and Emptying Tanks
	Leaks, Fires & Explosion Protection
	Workshop: Case Studies & Worked Examples

							

														
								Day 5 :   SIMOPS in Off-Shore Oil & Gas Industry

							

							
								SIMOPS Related to Port Operations & Marine Oil & Gas Terminals
	Platform Operations: Fixed & Floating Units
	FPSO & TLP Operations: Topside Facilities: Gas Train & Oil Train Safety
	SIMOPS Related to Ship DP Operations
	Subsea Operations & Piping Systems Hazards
	Marine Pollution Accidents & Environmental Protections Aspects
	Workshop: Case Studies & Worked Examples
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					Do you have any questions about this course?

					ENQUIRE
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					Do you wish for us to conduct this course at your premises?
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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