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													An Intensive 5-day Training Course

													Organisation and Relationship Systems in the Workplace

													Exploring the Changing Nature of Teams, Organisations and People

												

									

				
					
							Format: Classroom
	Duration: 5 days
	Language: English
	Accredited: HRCI Approved Training, EAPA Approved Training, CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					The workplace is changing at an increasingly faster rate. The Internet, technology, job design, forms of work, employee attitudes and behaviour, technology, even artificial intelligence (AI) are changing the very meaning of work. The structure, content, and process of work have changed. Work is no more team-based and collaborative, more cognitively complex and facing change at speed never before witnessed. If an organisation is going to prosper over the next decade, it is vital that leaders or all disciplines understand the need to redesign and improve organisation and relationship systems in their workplace.

This Organisation and Relationship Systems in the Workplace training course will provide a focus on issues about the changing work environment, leading the next generation of workers, and improving workplace relationships and teams. This is a very innovative training course that will add value to the participants, their teams and their organisations.

Participants will develop the following competencies:

	Understand the key drivers for change
	Identity changes in organisational structure and relationships
	How to improve communication in any organisation
	How to manage and lead change in the workplace
	Understand team dynamics and high-performance teams

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
							Describe the significant changes impacting on the workplace
	Discuss ‘best practices’ in teamwork and organisational design
	Apply knowledge to increase worker retention
	Differentiate between change management and change leadership
	Design communication systems to enhance organisational systems

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						This EuroMaTech training course is suitable for a broad range of professionals but will greatly benefit:

	All Leaders and Managers in any organisation
	Those working in organisations wanting to increase their people and leadership skills
	Human Resources (HR) personnel at all levels
	Technical professionals who need better people management skills
	Anyone responsible for the management or leadership of change in their organisation
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					TRAINING METHODOLOGY

				

				
					This Organisation and Relationship Systems in the Workplace training course will utilise a variety of proven adult learning techniques to ensure maximum understanding, comprehension and retention of the information presented. This EuroMaTech training method includes many individual and group activities that intersperse with taught content. DVD presentations will be used to highlight the major teaching features. A variety of practical sessions and small group work, case studies, and feedback will be used to facilitate learning.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						This EuroMaTech Organisation and Relationship Systems at the Workplace five-day training course is an excellent introduction to the changing nature of work and work relationships. It will explore the ways that work is changing for individuals and groups and the impact this has on management and leadership in every type of organisation. It will equip participants with a set of tools and the knowledge to develop powerful relationship skills for improved business and personal relationships.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1: How Work is Changing for Individuals and Teams

							

							
								The key drivers for the changing nature of work
	Technology and work – robotics, AI and the future
	The new “psychological contract” between employees and employers
	Understanding how teams develop
	High-performance teams

							

														
								Day 2: Changes in Organisational Structure and Design

							

							
								The ‘Flexible Firm’ Model
	Reduced hierarchical structure – matrix structures
	Self-managed and self-directed teams
	Cross-functional teams
	Essential people skills for effective Cross-Functional Management

							

														
								Day 3: Changes in Workplace Relationships

							

							
								The next generation or workers – Generations X, Y & Z
	Outsourcing, contracting and the ‘gig’ economy
	The importance of empowerment and engagement
	Empowering employees with transformational leadership
	Improving workplace communication systems

							

														
								Day 4: Managing and Leading Change in the Workplace

							

							
								Approaches to organisational change
	The difference between change management and change leadership
	Change at the individual, team and organisational level
	The psychological phases of change and their effective management
	Best practice in change leadership

							

														
								Day 5: Retaining Talented Workers and Managing Workplace Conflict

							

							
								Myths and facts about employee motivation
	Retention best practice
	Managing workplace conflict to improve workplace relationships
	Developing a collaborative approach to workplace conflict
	Personal action planning
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					Do you have any questions about this course?

					ENQUIRE

					SEND VIA EMAIL

				

				
					Do you wish for us to conduct this course at your premises?

					Discover In-House Solutions

					Request for In-house

				

			

		

	

		
	
		
		
			
				
					
						ACCREDITATION
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										This activity has been pre-approved by the Human Resources Certification Institute (HRCI). Participants attending this training session are entitled to receive: 25 General Recertification Credit Hours.

The use of this seal is not an endorsement by the HR Certification Institute of the quality of the program. It means that this program has met the HR Certification Institute’s criteria to be pre-approved for recertification credit
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										Employee Assistance Certification Commission (EACC), an autonomous credentialing body established by EAPA to maintain and administer all aspects of the CEAP® program, has approved this course for 25 professional Development Hours (PDHs).

The use of this logo is not an endorsement by EAPA of the quality of the course. It means that this course has met the EAPA’s criteria to the pre-approved for CEAP® certification or recertification PDHs.
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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						Professional Certificate in Energizing People for Performance

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						HR Analytics with IT

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Appraisal Skills for Leaders

					

					
							Duration: 2 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Train the Online Trainer – Virtual / e-Learning

					

					
							Duration: 3 days
	Format: Live/Online
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						Human Resource Management for Oil, Gas and Petrochemical Sectors

					

					
							Duration: 3 days
	Format: Live/Online
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						HR Administrator Professional
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	Format: Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Learning Agility for HR Professionals:

					

					
							Duration: 5 days
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Phone Dubai: +971 4 457 1800

Email: info@euromatech.com
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Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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