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					INTRODUCTION

				

				
					This EuroMaTech Advanced Budgeting & Forecasting training course provides an overview of the essential tools and the skills to build world class standards into your planning, budgeting, performance measurement & reporting system, looking at new and best practice techniques, explain how they complement the traditional financial planning tools, and introducing new concepts for measuring and reporting performance to enhance shareholder wealth creation or provide value for money for Stakeholders.

Important elements of this EuroMaTech Advanced Budgeting & Forecasting training include:

	Making your budgeting process more efficient & effective
	Understanding how to motivate managers to “buy into” to the budget process in an honest and effective way
	Using case studies and illustrations from real companies to help delegates understand how to apply different planning, forecasting and analysis techniques
	Participants will also be given a detailed set of handouts that will enable them to review the topics covered at a later date

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
							How to implement advanced planning and control techniques into your budgeting process
	Know how to integrate the budgeting process with the development of the company’s long-term strategic vision
	Know how to provide a decision support structure that provides timely and useful information to decision makers
	Successfully build an integrated planning, budgeting and reporting process
	Know how to forecast costs and revenues with greater confidence
	Apply management tools to the budgeting process that contribute to strategic goals
	Effectively manage the budgeting process
	Identify key performance indicators for effective and focused decision making
	Develop ways to increase profitability and performance through stream lined planning and reporting

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
							All professionals responsible for budget preparation and management reporting
	All process owners who require a more in-depth understanding of integrated planning and budgeting techniques,
	Personnel wanting to understand more about Financial planning and cost analysis
	Anyone with direct planning and budgeting responsibility, as well as managers, budget holders, advisors, accountants and business consultants
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					TRAINING METHODOLOGY

				

				
					Your programme leader will present, guide and facilitate learning, using a range of methods including the use of the programme material, case studies and discussion of “real life” issues in organizations, to ensure the development of skills as well as knowledge

Participants will learn by active participation preparing both budgets and forecasts using a variety of statistical tools and by using budgets to make management decisions.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						In today’s fast changing world Organisations need to be able to respond rapidly to the challenges and global changes surrounding them. Advanced Budgeting & Forecasting in an essential part of the success of the organisation.

This EuroMaTech programme provides the essential skills necessary to ensure the successful development of budgeting and forecasting techniques, thereby improving your understanding, development, management and control of budgets within your organization.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 :   Budgets in Today’s International environment

							

							
							Planning In the Organization

	Organizational Planning and Control Framework
	The Product / Information / Decision Support Cycle
	Strategic, Tactical, and Operational Forecasts
	The recognition of risk in Models
	Using Budget Models for Simulation Purposes
	The Drive toward Shareholder Value (EVA®)

							

														
								

							

							
							Planning In the Organization

	Organizational Planning and Control Framework
	The Product / Information / Decision Support Cycle
	Strategic, Tactical, and Operational Forecasts
	The recognition of risk in Models
	Using Budget Models for Simulation Purposes
	The Drive toward Shareholder Value (EVA®)


The Strategic Plan
							

														
								

							

							
							Planning In the Organization

	Organizational Planning and Control Framework
	The Product / Information / Decision Support Cycle
	Strategic, Tactical, and Operational Forecasts
	The recognition of risk in Models
	Using Budget Models for Simulation Purposes
	The Drive toward Shareholder Value (EVA®)


The Strategic Plan

	The purpose of planning and budgeting in business
	Defining the strategic approach to business planning
	Defining strategic assumptions
	Building the strategic planning model using financial data
	Various strategic and tactical approaches to business planning
	Defining the Decision-Support model: Assumptions / Goals and Key Success Factors

							

														
								Day 2 :   Analysing the Historical Data Using Excel®

							

							
								Recognizing the Basic Patterns Inherent in Historical Data
	Using the Exploratory Data Analysis Tools Available in Excel®
	Development of Time Series Models using histograms, moving averages, exponential smoothing and regression analysis
	Using Regression Analysis as a predictor and estimator
	Mastering the use of Exponential Smoothing as a Data Analysis tool
	Single Regression vs. Multiple Regression
	Validation of Time Series Analysis

							

														
								Day 3 :   Approaches to Budget Development

							

							
							Types of Budgets

	Zero Base Budgeting
	Activity Based Budgeting
	Rolling Budgets
	Operational Unit Budgeting
	Programme Budgeting
	Developing the Cash Budget

							

														
								

							

							
							Types of Budgets

	Zero Base Budgeting
	Activity Based Budgeting
	Rolling Budgets
	Operational Unit Budgeting
	Programme Budgeting
	Developing the Cash Budget


Using Activity based Budgeting
							

														
								

							

							
							Types of Budgets

	Zero Base Budgeting
	Activity Based Budgeting
	Rolling Budgets
	Operational Unit Budgeting
	Programme Budgeting
	Developing the Cash Budget


Using Activity based Budgeting

	Developing the ABB application model
	Budgeting for Processes rather than Departments
	Defining Key Cost Drivers
	Defining Key Activities
	Development of ABB Cost Standards
	Developing the Activity-Based Budget

							

														
								Day 4 :   Strategic and Operational Cost Analysis Techniques

							

							
							Types of Costs

	Identifying fixed, variable and semi-variable costs
	Application of Regression in the development of budgets
	Building the financial simulation model using articulated financial statements
	Building the financial simulation model using simulation

							

														
								

							

							
							Types of Costs

	Identifying fixed, variable and semi-variable costs
	Application of Regression in the development of budgets
	Building the financial simulation model using articulated financial statements
	Building the financial simulation model using simulation


Developing Manufacturing Standards
							

														
								

							

							
							Types of Costs

	Identifying fixed, variable and semi-variable costs
	Application of Regression in the development of budgets
	Building the financial simulation model using articulated financial statements
	Building the financial simulation model using simulation


Developing Manufacturing Standards

	Material Standard Development
	Labour Standard Development
	Factory and Corporate Overhead Standard Development
	Variance Analysis

							

														
								Day 5 :   Defining and Testing Optimisation Techniques in Models Using Excel®

							

							
								Basic Structure of All Optimisation Models
	Different Forms and Applications of Optimization Models
	Developing a Financial Optimisation Model
	Performing Sensitivity Analysis of an Optimisation Model
	Interpreting the Solution of an Optimisation Model to a Non-technical Manager
	Lessons Learned
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					Do you have any questions about this course?

					ENQUIRE

					SEND VIA EMAIL

				

				
					Do you wish for us to conduct this course at your premises?

					Discover In-House Solutions

					Request for In-house

				

			

		

	

		
	
		
		
			
				
					
						ACCREDITATION
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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						Emotional Intelligence: EQ for Innovative Leadership and Corporate Teamwork

					

					
							Duration: 5 days
	Format: Classroom, Live/Online
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					VIEW DETAILS 

				

			
			

						
			
				
					
						Leadership Development for Engineers

					

					
							Duration: 5 days
	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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						Writing Effective Legal Documents and Commercial Contracts - A Practical Workshop
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	Format: Classroom, Live/Online
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						Oil and Gas Project Management
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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						Project Management & Compliance
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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						Mastering Management and Leadership Skills
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	Format: Classroom, Live/Online
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	Format: Classroom, Live/Online
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						Leadership and Management Skills for Supervisors

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Preventive Maintenance and Reliability in the Offshore Marine Engineering Industry

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Strategy Analysis:

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Vehicle Fleet Development & Management

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Effective Accountant

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Uninterruptible Power Supply (UPS)

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Review of Financial Accounting & Detecting Fraud

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						International Standards in Auditing (ISA) and Practical Application in the Audit Process

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Process Engineering for Non-process Engineering Professionals

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Treasury and Cash Management

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Reservoir Simulation Fundamentals for Non-Specialists

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Office Management and Effective Administration Skills

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Document Control Specialist

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The 10-Day HR Management Professional Training:

					

					
							Duration: 10 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The 10-day Finance & Accounting Professional Training:

					

					
							Duration: 10 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Managerial Leadership

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Oil & Gas Field Operations

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The 10-day Gas Metering & Station Design & Operation, and Instrumentation, Measurement & Control of Gas Compressors

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The 10-day LNG Bunkering and LNG Pricing Program

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Strategic People Manager

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Document and Record Management and Security

					

					
							Duration: 10 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Public Relations Professional

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Maintenance Auditing Specialist

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Strategic People Manager – ILM Endorsed

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						OFM Waterflood Monitoring and Surveillance

					

					
							Duration: 5 days
	Format: Classroom, Live/Online


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Healthcare Operations: Cost Control & Productivity Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Healthcare Operations: Cost Control & Productivity Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						CCPS Risk-Based Process Safety (RBPS)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Working Safely

					

					
							Duration: 3 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Principles, Applications and Performance of Pumps, Compressors and Turbines

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Data Analysis Fundamentals

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Starting-up Plant (SC & GC)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Maintenance Planning, Scheduling & Work Control

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Managing Shutdowns, Turnarounds and Outages

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Contracts Management Professional

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Effective Supply Chain, Warehouse and Inventory Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Leading & Managing Vendor Relations

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Managing & Leading Strategic Communication

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Valves, Actuators and Steam Traps

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Portfolio Management and Corporate Finance Principles

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Project Management Professional® (PMP®) Examination Preparatory Course

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Construction & Civil Engineering Fundamentals for Non-Civil Engineers

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Negotiation Skills & Deal Making Strategies

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Project Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Recruitment, Psychometric Analysis & Assessment

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Cash Flow Management and Forecasting

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						HRM Skills for Today’s Leaders and Professionals

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Risk and Incident Analysis

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Artificial Intelligence (AI):

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Engineering Electronic Document Management Systems (EDMS)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Financial Management for Projects & Contracts

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Fundamentals of Renewable Energy

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Ship Chartering, Laytime & Demurrage Masterclass

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Layers of Protection Analysis (LOPA)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Safety Compliance & Site Inspection

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Construction Administration for Engineers

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Cooling Towers: Operation, Maintenance and Troubleshooting

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Electric Submersible Pumps (ESPs)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Gas Turbine & Compressors

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Variable Frequency Drives (VFDs)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Events & Conferences Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Mastering and Managing Professional Communications

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						International Public Sector Accounting Standards (IPSAS)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Presentation Skills Using Neuro-Linguistic Programming (NLP)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Mastering Business Etiquette & Protocol

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Mastering Finance and Accounting

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Saudi Labour Law

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Recruitment, Selection and Retention:

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Organisation and Relationship Systems in the Workplace

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Talent Retention Through Remuneration and Training

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Enhancing the Skills of Training Coordinators and Administrators

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Payroll Management & Effective Payroll Controls

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Managing the Cash Cycle

					

					
							Duration: 10 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Business Process Optimisation and Modelling

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Developing and Implementing a Corporate Social Responsibility (CSR) Framework

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Leadership Skills in Lean Times

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Managing Stress & Work-Life Balance

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Mastering Emotional Intelligence

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Firefighting System Design & Review for Oil and Gas Industry

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The 10-day Financial Management Workshop for the Oil & Gas Industry

					

					
							Duration: 10 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Strategic Planning Specialist

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Petroleum Economics, Risk and Decision Analysis

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Strategic Project Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Accounts Payable:

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Accounts Receivable:

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Acidizing and Fracturing

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Applied Data Analysis

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Commercial Analysis

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Communication Skills

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Documents and Records Management Compliance

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Human Resource Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced International Financial Reporting Standards (IFRS)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Leadership

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Advanced Maintenance Management

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Management of Contracts and Contract Claims

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Public Relations & Corporate Communications

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Strategic Financial Planning & Implementation

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Budgeting, Planning & Management Reporting

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						The Effective Financial Controller:

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Decision Making in Projects (Engineering)

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Audit Sampling:

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Best Practice Financial Management and Reporting for the Public Sector (IFRS and IPSAS)

					

					
							Duration: 10 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Best Practices in Communication and Relational Skills

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Boilers: Operation, Maintenance, Inspection, Control and Troubleshooting

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 
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	Select a session
06-10 May 2024 - Paris
22-26 Jul 2024 - Live/Online
22-26 Jul 2024 - Singapore
09-13 Sep 2024 - London
25-29 Nov 2024 - Live/Online
25-29 Nov 2024 - Prague
03-07 Feb 2025 - Live/Online
03-07 Feb 2025 - Dubai
05-09 May 2025 - Paris
21-25 Jul 2025 - Singapore
21-25 Jul 2025 - Live/Online
08-12 Sep 2025 - London
24-28 Nov 2025 - Prague
24-28 Nov 2025 - Live/Online



	Mr.
Ms.
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Engr.
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
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Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
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Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
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Tunisia
Turkey
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Tuvalu
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Ukraine
United Arab Emirates
United Kingdom
United States
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Uzbekistan
Vanuatu
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Vietnam
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Papua New Guinea
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