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													An Intensive 5-day Training Course

													Accounting & Finance for Non-Financial Professionals

													Sources, Uses & Management
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	Accredited: CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					Do you ever get the feeling that finance professionals are speaking a completely different language to everyone else in your business? Well, you can rest assured that you are not the only one. In fact, Accounting and Finance for Non-Financial Professionals training course has been developed for precisely this reason. No one in business will succeed if they are not financially literate – and no business will succeed without financially-literate people.

Success in financial management goes by the internationally recognised name Accounting and Finance for Non-Financial Professionals, and is considered as a must for anyone taking up employment in business or administration. It is designed to give delegates a great grounding in accounting and how it can contribute to effective management through using accounting and finance information in supporting financial analysis, valuation, and decision making in various contexts.

During this comprehensive EuroMaTech training course Accounting and Finance for Non-Financial Professionals, delegates will enrich their understanding of two main set of knowledge and skills:

	Knowledge Outcome – You will be able to cultivate knowledge about sources, uses and management of finance and how accounting is used for planning, control, decision making.
	 Intellectual / Transferable Skills – You will be able to describe sources and uses of finance and prepare and analyse information for management decisions to maintain the financial sustainability of the business.

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						EuroMaTech’s Accounting and Finance for Non-Financial Professionals training course gives delegates a sound understanding of financial reports, measures and techniques to make them even more effective in their roles. It will enable delegates to:

	Overcome the barrier of the accountants’ strange language
	Improve their understanding of your organization’s finance function
	Understanding the content of, and relationships between, primary financial statements (income statement and balance sheet)
	Radically improving their planning, controlling and budgeting skills
	Be much more aware of the impact of their decisions on the performance of your organization
	Identifying the main sources of finance available to a business
	Identifying the main elements of working capital
	Using comparative ratio analysis to pinpoint areas of concern

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						The Accounting and Finance for Non-Financial Professionals training course is suitable to a wide range of audience, especially:

	Non-Financial Managers
	Heads of Departments
	Accounts Administrators and Assistants
	New Accounting Staff
	Non-Financial Executives
	Other related staff who need Accounting knowledge
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					TRAINING METHODOLOGY

				

				
					This EuroMaTech training course will combine presentations with interactive practical exercises, supported by visual materials, activities, discussions and examples. Delegates will be encouraged to participate actively in relating the principles of accounting and finance and their implications on the financial performance to the particular needs of their workplace.

Relevant case studies will be provided to illustrate the application of each concept in an operating environment. Each learning point will be reinforced with practical exercises. Advanced analytical concepts are minimized wherever possible and presented in a visual way that is easy to understand with examples demonstrated.

In addition, active participation by all delegates through a combination of direct instruction, analysis and evaluation of practical case studies, examples and exercises to illustrate application of the standards as well as current and future issues and other “real life” examples will be encouraged.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						This EuroMaTech training course introduces delegates to the essential knowledge and skills in Accounting and Finance that they will need as professionals, considering that they are general business learners – not financial managers.

This Accounting & Finance for Non-Financial Professionals training course will develop learning in stages; starting from familiar ideas about money and business, it moves through internal Accounting issues like budgets then show the key ideas in financial statements, giving an overview of the sources and uses of Finance required for a sustainable organization. Finally, introducing some basis financial ratios that are crucial in making financial and credit decisions.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 : Introduction to Accounting and Finance

							

							
								What are accounting and finance
	How are the users of accounting information?
	Why do I need to know anything about accounting and finance?
	Accounting as information system
	Financial accounting and management accounting
	How is business managed?
	What needs to be accounted for in the context of a business model?
	Key accounting concepts
	Assets, liabilities and equity
	Accounting equation
	How does the value of capital change
	The Accounting cycle
	Accounting Policies and Underlying Assumptions
	Examples, Problems and Illustrative Case Studies

							

														
								Day 2 :   Measuring and Reporting Financial Position and Financial Performance

							

							
								The major financial statements- an overview
	The statement of financial position (balance sheet)
	Current assets and liabilities

	Inventory / Stock
	Receivables
	Payables



	Non-current assets

	Property, plant and equipment
	Depreciation








	Intangible assets

	Patents and licences
	Goodwill (introduction to group accounts)
	Amortisation and impairment



	Income Statement (the Statement of Financial Performance)
	Recognizing revenue
	Recognizing expenses



	Examples, Problems and Illustrative Case Studies

							

														
								Day 3 :   Planning and Controlling - Costing and Budgeting

							

							
								Understanding cost structure and behaviour
	Costs as a relationship to outputs – cost / volume / price relationship
	Fixed costs vs variable costs
	The concept of contribution margin
	Break-even analysis for planning and control
	Nature and purpose of budgets for planning and control
	Types of budgets and budgeting
	Budgetary control and variance analysis
	Budgeting for non-financial measures – Key Performance Indicators and the Balanced Scorecard
	Examples, Problems and Illustrative Case Studies

							

														
								Day 4 :   Financing a Business and Making Investment Decisions

							

							
								Source of finance

	  Sources of internal finance
	Sources of external finance



	Long-term vs short-term borrowing
	Financing decisions

	Debt vs equity
	Types of share and share issues



	The nature of investment decisions
	Investment appraisal methods
	Accounting rate of return (ARR)
	Payback period (PP)
	Nets present value (NPV)
	Why NPV is better
	Internal rate of return (IRR)
	Examples, Problems and Illustrative Case Studies

							

														
								Day 5 :   Accounting Information and Financial Analysis

							

							
								Identifying key success factors in an industry sector
	The analysis framework

	Profitability

	Growth
	Margins
	Earnings per share



	Efficiency

	Working Capital Days
	Cash Cycle
	Short Term Financing
	Return Ratios



	Liquidity

	Current Ratio
	Quick Ratio
	Interest Cover



	Solvency

	Gearing
	Leverage
	Investor Ratios
	Dividend Yield
	Total Shareholder Return






	Examples, Problems and Illustrative Case Studies
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
									

								

							

														
																
									
										[image: ]


[image: ]

									

								

																
									
										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
									

								

							

												

				

			

		

	

		
					
		
		
			
				
					OTHER POPULAR COURSES

							
			
						
			
				
					
						Certificate in Predictive Analytics for Finance Professionals

					

					
							Duration: 5 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Accounting Operations / Payable and Receivable Management

					

					
							Duration: 3 days
	Format: Classroom


					

					VIEW DETAILS 

				

			
			

						
			
				
					
						Validation & Control

					

					
							Duration: 3 days
	Format: Live/Online
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						Value Creation

					

					
							Duration: 5 days
	Format: Live/Online


					

					VIEW DETAILS 
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							Duration: 3 days
	Format: Classroom
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						Financial Analysis and Modelling

					

					
							Duration: 5 days
	Format: Live/Online
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						Saudi VAT System

					

					
							Duration: 3 days
	Format: Live/Online
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	Format: Live/Online
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	Format: Live/Online
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						Treasury Operations

					

					
							Duration: 5 days
	Format: Live/Online
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Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Andorra
Angola
Anguilla
Antigua and Barbuda
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Armenia
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Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Andorra
Angola
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Aruba
Australia
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Belize
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Bolivia
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British Indian Ocean Territory (Chagos Archipelago)
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Burundi
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Iraq
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Korea
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Lao People's Democratic Republic
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Macedonia
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Martinique
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Mayotte
Micronesia
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Monaco
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Montserrat
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Mozambique
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Namibia
Nauru
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Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
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Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
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Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
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Saint Kitts and Nevis
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