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INTRODUCTION

PROGRAMME OBJECTIVES

The maintenance of physical assets can no longer be
treated just as a ‘maintenance problem’. The competitive
environment in which business operates requires an
approach that integrates the operational objectives of the
business and the life-cycle objectives of the physical assets.
This highly interactive EuroMaTech training course
is designed to provide management and staff with
essential maintenance management skills, gain a clear
understanding of their roles, and work more effectively
within a team environment.
Delegates will gain a practical understanding and
knowledge of:
•
•
•
•
•

The essential principles of effective maintenance
management
Effective procedures for planning and controlling of
the maintenance work flow
Proven methodology for the development of an
effective maintenance plan
Effective scheduling of maintenance work
Closing the management loop through effective
measurement, reporting and analysis

ILM CERTIFICATION
The Maintenance Management Specialist is endorsed
by ILM. Delegates will complete an assessment at the
end of the programme and, if successful, will received an
additional certificate from ILM. The assessment will focus
on the topics covered by this training course.

WHO SHOULD ATTEND?
Delegates should represent a wide range of personnel in
the organization who are involved in, or dependent on,
effective maintenance planning, scheduling and work
control. These should include:
•
•
•
•
•
•
•

Maintenance and Operations professionals
Maintenance Engineers and Supervisors
Maintenance Planners, Schedulers and Work
Preparers
Key Operations Supervisors
CMMS Administrator or Key Users
Key Maintenance Support Assistants
Other stakeholders in the Maintenance Function

•
•
•

•
•
•

Understand maintenance as a key business function
Understand the objectives and purpose of pro-active
failure management
Learn how reliability influences not only plant
output, but also improves health, safety and
environmental performance, resource optimisation
and cost improvement
Identify planning and scheduling best practices
and how these will contribute to work quality and
reliability improvement
Create and preserve forward work and use it for
planning and scheduling resources
Use suitable performance indicators and
management reports to perform regular analysis of
maintenance performance, control maintenance
resources and costs, and drive continuous
improvement

TRAINING METHODOLOGY
Facilitated by an experienced maintenance specialist,
this EuroMaTech training course will be conducted as a
highly interactive work session (as opposed to lectures),
encouraging participants to share their own experiences
and apply the training course material to real-life situations.
EuroMaTech Training course size will be limited to 30
delegates in order to stimulate discussion and efficiency of
subject coverage.
Each delegate will receive an extensive reference manual,
as well as case studies, while worked out solutions will
be handed out to the delegates on conclusion of group
discussions. Throughout the training course, delegates will
be encouraged to identify what they can do to enhance
Maintenance Planning, Scheduling and Work Control in
their organizations.

PROGRAMME SUMMARY
Industry is moving away from reactive (“fix-it-whenit-breaks”) management into predictive, productive
management (“anticipating, planning, and fix-it-before-itbreaks”). This evolution requires well-planned and executed
actions on several fronts.
Our highly interactive Maintenance Management
Professional training course is designed to provide
management with essential maintenance management
skills, gain a clear understanding of their roles, and work
more effectively within a team environment.

ILM is one of the largest specialist Institutes for leadership & management development.
EuroMaTech is a life-time Approved Centre with ILM (ID No. 002398) and have gained ILM
Endorsement for a number of training seminars, allowing participants to get ILM Certificate
through work-based training sessions.
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PROGRAM
OUTLINE
DAY 01

DAY 04

Modern Maintenance Management
Practice in Perspective

Work Scheduling and Control

•
•
•
•
•
•

•
•
•
•
•
•

Maintenance in the Business Process
What does it looks like
What it could look like
Evolution in Maintenance Management
Reactive vs. Proactive Maintenance
World-Class Maintenance Management

DAY 05

DAY 02

Performance Measurement, Reporting
and Analysis

Maintenance Policies and Logistics
Planning
•
•
•
•
•

•
•
•
•
•
•
•
•

Equipment Classification and Identification
Document Identification and Classification
Maintenance Management Policies
Maintenance Work Prioritisation
Maintenance Logistics Planning

DAY 03
Failure Management Programme
Development
•
•
•
•
•
•

Work Notification Process
Development of Weekly Master Schedule
Determine Resource Availability
Determine Equipment Outage Requirement
Management of the Forward Workload (Backlog)
Weekly Master Schedule Implementation

Information and Control
Management Levels and Information
Performance Indicators
Workload Performance Indicators
Planning Performance Indicators
Effectiveness Performance Indicators
Cost Performance Indicators
Management Reports

Case Studies and Group Discussions

Failure Modes, Effects and Consequences (FMEA)
Failure Management Policies
Application of RCM in the Development of Failure
Management Policies
Implementing Failure Management Policies
Corrective Maintenance Planning
Logistic Requirements Planning

IN-HOUSE TRAINING
EuroMaTech is capable of conducting this training
programme exclusively for your delegates. Please
e-mail us on inhouse@euromatech.ae for further
information and/or to receive a comprehensive
proposal.

QUALITY CERTIFICATIONS & ACCREDITATIONS
EuroMaTech is proud to be associated with the following accreditation bodies:
MEMBER

585

The PMI Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.
®
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Date

Venue

Fee($)

28 Mar - 01 Apr 2021

Dubai

US$4,950

05 - 09 Sep 2021

Dubai

US$4,950

28 Nov - 02 Dec 2021

Dubai

US$4,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*

Your Details
Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:........................................................................................................... Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Mode Of Payment
 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:

Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................
Documentation

High Quality material has been prepared by the Seminar Leader for distribution to delegates. In
addition, a special note pad to facilitate note taking will be provided.

Certificates

A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule

Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation

EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration
will help to secure a room at the reduced rate.

Registration & Payment

Please complete the registration form on this page & return it to us indicating your preferred mode of
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy

Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation.
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be
happy to welcome a colleague who would substitute for you.

Disclaimer

EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the
speakers in case of events beyond our control.
*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as
applicable and stipulated in the FTA circulars.

Contact Us:
U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181
Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801
Email Address:
info@euromatech.ae
Website:
www.euromatech.com

