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					INTRODUCTION

				

				
					
Both leadership and management in the 21st Century are becoming increasingly more complex. Typically organisations in both the public and private sectors are facing changes driven by political, economic, sociological, technological, legal and environmental issues.

In order to successfully meet these challenges organisations need to ensure that their leaders and managers at all levels have a comprehensive understanding of their roles, goals and required competencies. This Leadership and Management Skills training course is focused on meeting this requirement.

In these 10 days you will learn about:

	The range of 21st Century competencies
	The need to think strategically
	The principles of managing change
	How to approach and solve problems creatively
	Critical aspects of teamwork
	The process of motivating yourself and others
	Methods for managing conflict
	Techniques for dealing with difficult staff


This 10-day training course, comprises of two parts, as detailed below:

Module 1 - Managing and Leading Innovation

Module 2 - Leadership Vision and Organisational Reality

Each module has been developed distinctly, such that it can can be attended as an individual 5-day training course. However, for optimum training outcome, participants are encouraged to attend Module 1 and Module 2, as a complete 2-week training course.
				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
	Know the importance of character in management
	Know the four dimensions of behavioural styles
	Understand how to be a Champion of Change
	Clarify your role as a leader and manager
	Identify Five Core Competencies of effective managers
	Understand a proven model for Developing a Successful Strategy
	Learn how to build a high performance team
	Recognize the difference between ineffective and effective teams
	Discover techniques for improving their personal performance as a team leader
	Study the different team player styles and their impact
	Devise a strategy to manage the team through the stages of development
	Examine the art of motivating employees
	Consider methods of dealing with conflicts between team members
	Review strategies for handling difficult people

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
	Team leaders seeking to enhance their performance
	Technical staff seeking a greater understanding of management
	Managers desiring to sharpen their skills
	Anyone seeking to step up a level
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					TRAINING METHODOLOGY

				

				
					
In order to acknowledge individual participants’ different learning styles the training course uses a wide range of training methodology. Accordingly your training course leader will encourage active participation to capitalise on your existing experience and expertise, plus the use of:

	Lecturettes
	Role plays
	Readings / case studies
	Psychometric questionnaires
	Group exercises and discussions
	Films


In addition, where appropriate, participants will be encouraged to discuss ‘real life’ situations in their organisations.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
This EuroMaTech training course will begin with a week focusing on the way organisations compete in their chosen market(s); the ever more demanding roles of leaders / managers in the 21st Century, the need to continuously anticipate and react to changing circumstances and how to make defensible decisions.

The second week will focus on the process of becoming a highly effective team leader. Consideration is given to methods of building high performance teams and understanding the different leadership styles necessary to manage different types of teams. There will be an in depth analysis of techniques for the personal self-development of the team leader. Finally, attention will be placed on effectively dealing with issues of team conflict and the management of difficult people.

Lastly, participants will be encouraged to think through their strengths and opportunities for improvement in the light of their current role and future career.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Module 1: Managing and Leading Innovation

							

														
								Day 1 : The Leaders Profile

							

							
								Essential people skills for effective leadership
	Intrapersonal and interpersonal skills for the innovative leader
	Personality profiling
	Your preferred behavioural style
	Explore your behavioural tendencies
	Understanding the model for innovative leadership
	Removing emotional blindspots
	Appropriate self-disclosure

							

														
								Day 2 : Managing and Leading Others Effectively

							

							
								Understanding the personality profiles
	The introverted neutral and analytical perfectionist
	The extraverted relational & decisive exhorter
	People-oriented helper
	Task-oriented implementer
	Optimizing the leader’s natural strengths
	Individual transformation for self-development
	Corporate transformation through innovative leadership

							

														
								Day 3 : Essential Innovative Leadership

							

							
								Effective skills for understanding others
	Developing competencies for effective leadership
	Resilience for sacrificial leadership
	Intentionality for self-motivation
	Creativity for innovative leadership
	Interpersonal connections for persuasive leadership
	Constructive discontent
	Integrity and compassion for accountable leadership

							

														
								Day 4 : Enhancing Creative Thinking Skills for the Innovative Leader

							

							
								Developing illumination and verification
	Divergent thinking skills openness to innovative ideas
	Creativity and perception
	Removing blocks to creativity
	Understanding the creative process
	Preparation, incubation, for innovative leadership
	Metaphors and analogies for innovative thinking

							

														
								Day 5 : Implementing Innovative Leadership for Managing Performance

							

							
								Applying teamwork for innovation in the workplace
	Creative problem-solving techniques
	Cultivating a creative workplace
	Harnessing creativity in subordinates through aligned leadership
	Establishing criteria for implementing innovative ideas
	Advocacy skills to implement innovative ideas in the workplace
	Leadership for performance management

							

														
								Module 2: Leadership Vision and Organisational Reality

							

														
								Day 1 : Strategic Thinking and The Power of Visionary Leadership

							

							
								Management vs Leadership
	Critical leadership competencies
	Strategic, Tactical and Operational thinking
	The power of strategic vision
	Painting a picture of the future
	Communicating vision to the community

							

														
								Day 2 : Developing Leadership Power

							

							
								Keys to personal leadership enthusiasm
	Balance as a key to resilient leadership
	Power of personal goals and vision
	Leadership zone of empowerment
	Clarifying personal values
	Optimal time management

							

														
								Day 3 : Combining Management Skills and Leadership Competencies

							

							
								The history of management and leadership
	Leadership and management in the industrial age
	The paradox of leadership and management in the information age
	Delivering customer value
	Employee Engagement
	Ensuring staff capability

							

														
								Day 4 : Motivating, Rewarding and Leading Teams

							

							
								Why do people behave the way they do?
	Powerful keys to motivation
	Understanding passion in leadership
	Building team rapport
	Inspiring enthusiasm in your team
	Managing and leading your team
	Habits of Effective Leaders

							

														
								Day 5 : Maximising Interpersonal Communications

							

							
								The power of communication
	Keys to effective leadership communication
	Effective meetings and presentations
	Resolving workplace conflicts
	Removing blocks to communicating with your team
	Taking command as a leader
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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