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													An Intensive 5-day Training Course

													Digital Business Leadership

													Mastering Social Media Activities and Leading Digital Transformation

												

									

				
					
							Format: Classroom, Live/Online
	Duration: 5 days
	Language: English
	Accredited: CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					
Having a very well thought through, systematic and interesting social media presence is now a basic requirement for big corporations. The world has changed significantly because of connectivity among people, improved internet speeds, affordable technologies and 24/7 rolling news. There has also been an umbrella shift in the customer mindset. People are savvier, much more exposed to other offers and they are able to search online for what is out there globally, regardless of brand and nationality.

Organisations now need digitally-savvy leaders and employees to remain relevant and keep their customers. We need deep data-driven understanding of our marketplace, meaningful relationships through online communications and offers that drive retention and loyalty.

The Digital Business Leadership Training Course explores emerging best practices in social media and digital leadership, encouraging delegates to identify the blocks and opportunities for introducing digital transformation into their organisation.
				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
During this course, participants will develop the following competencies:

	Assessing digital technologies and identifying those that will help the organisation address marketplace challenges and customer needs
	Introducing digital technologies into the organisation with the support of leadership and so they are accepted by employees
	Using social media and digital to resolve customer problems and build conversations and on-going relationships around brand, products and service
	Developing deep customer and employee insights through analysis of digital data
	Managing brand identity and reputation online through marketing and PR campaigns that deliver business benefits
	Engaging employees through social media and building a collaborative and high performance internal culture
	Effectively measuring digital outcomes and demonstrating the benefits to leadership.

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
Digital Business Leadership training course will benefit business leaders and professionals who wish to use social media and other digital technologies for customer service, branding, recruitment, talent management and employee engagement.
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					TRAINING METHODOLOGY

				

				
					
This EuroMaTech training course combines presentations that share both theory and industry best practices with practical sessions in accordance with adult learning and learner-centred learning principles. Overall, 60% of training will be experiential and 40% will be theoretical.

Participants will have lots of opportunities to put into practice the skills they develop and enhance during the course. We make the most of small and whole group exercises, videos, case studies, peer exchange, brainstorming, role plays and discussions. Participants are encouraged to reflect on and discuss their own professional issues and experiences.

We will spend lots of time working one-on-one and in small groups to resolve the challenges participants face. They will leave with new ideas and skills they can implement immediately they step back into their teams.

Digital Transformation Case Studies

Case studies will be included in each of the modules to demonstrate the variety of ways global organisations are using social media and digital transformation. These will include BT, BP and Travelex.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
This advanced Digital Business Leadership training course gives participants opportunities to hear and discuss latest best practices in digital technologies, and to analyse their own social media strategies and activities.

They will evaluate a wide range of social media tools and techniques, identify which are relevant to their organisation, and refresh their own social media strategy and implementation plans.

The Digital Business Leadership training course mixes theory with practical application so delegates can both explain how to manage social media activities and also deliver activities that generate value for their organisation as well as enhancing brand and reputation.

They will develop confidence in their knowledge, skills and capabilities and also be more motivated to deliver the best digital outcomes for their organisation and stakeholders.
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Day 1 :   RESPONDING TO THE MARKETPLACE

							

														
								Introductions & Review of Experiences

							

							
								Pre-training assessment to give a benchmark for evaluating effectiveness of training programme
	SWOT review of experiences of online recruitment
	Opening exercise: personal and team goal setting for the training programme

							

														
								Marketplace Challenges & Customer Needs

							

							
								Assessing emerging technologies and automation
	Responding to emerging competitors and digital disrupters
	Articulating who customers are and the benefits of digital transformation
	Creating two-way relationships that increase customer satisfaction

							

														
								Organisational Leadership and Decision Making

							

							
								Introducing digital transformation into hierarchical organisations
	Shifting employees to a digital mindset through autonomy, mastery and purpose
	Essential digital skills for leaders
	Creating then executing a digital strategy

							

														
								Benefits of Social Media and Digital Technologies

							

							
								Collaboration across the organisation
	Improved customer satisfaction
	Improved employee engagement and motivation
	Improved brand value and reputation

							

														
								Day 2 :   CUSTOMER SERVICE & CUSTOMER DATA

							

														
								Starting with Social Media

							

							
								Using social media to identify and resolve customer problems
	Continuing conversations and building relationships over time
	Choosing platforms and apps for engaging, influencing and inspiring audiences
	Planning social media customer campaigns

							

														
								Creating Ongoing Customer Touchpoints

							

							
								Developing meaningful conversations around brand, products and service
	Introducing customer generated content where people can share experiences and support each other
	Using a story hub to build deep loyalty
	Building customer communities

							

														
								Using Data to Understand Customers

							

							
								Behaviours, spending patterns, what doing well, what not doing well as a business
	Analysing social conversations versus analysing transactional data
	Using data for forward planning and decision making

							

														
								The Investment Required

							

							
								Training to improve social media engagement skills
	Essential infrastructure & the operating model
	Growing the customer service team
	Talent management and personal development

							

														
								Day 3 :   REPUTATION, BRANDING & PUBLIC RELATIONS

							

														
								Developing and Managing Brand Identity Online

							

							
								Elements of a brand: logo block, strapline, typefaces, typography, colours, tone of voice, photographic style, grids
	Reproducing the brand online: words, images, design, video, audio
	Maintaining brand identity: putting your culture and identity into words, explaining the brand to different audiences
	Policing the brand online: ensuring consistency, finding champions to keep you on-brand

							

														
								Digital Marketing and Public Relations

							

							
								Advertising & sponsorship
	Media relations & event management
	Government, regulators, opinion formers & influencers
	Community relations & CSR

							

														
								New Product Development

							

							
								Soliciting customer ideas and feedback
	Involving customers in trials and launches
	Social media as an effective unfiltered focus group
	Crowdsourcing ideas from the internet

							

														
								Creating Integrated PR Campaigns

							

							
								Social media’s place in a comprehensive marketing plan that includes broadcast, print, direct mail and face2face activities
	Creating a nine step social media route-map that ensures the social media campaign delivers business benefits
	Messaging that works across multiple channels and drives traffic to your ultimate destination
	Creating content that can be adapted for different media and channels

							

														
								Day 4 :  EMPLOYEE ENGAGEMENT

							

														
								Introducing Social Media for Internal Collaboration

							

							
								Pros and cons of the most popular social media apps for employee engagement
	Ensuring apps become well used and useful
	Providing training so employees have the knowledge and confidence to use social media apps
	Management tools to ensure employees use social media responsibly

							

														
								Creating Internal Social Media Content

							

							
								Choosing between the wide variety of tools to create social media content including blogs, slides, video, infographics, quizzes and podcasts
	Tips to create engaging content employees find interesting, relevant and useful
	Creating an emotional connection with humour, human interest and storytelling
	Ensuring relevance with breaking news, experiences and personal exchanges

							

														
								Capitalising on Employees’ Social Influence

							

							
								When word of mouth and personal relationships are most effective
	Helping employees to become effective social media ambassadors
	Motivating employees so they continue to be active ambassadors
	Determining the impact of word of mouth.

							

														
								Using Social Media for Recruitment

							

							
								Choosing between the raft of social media recruitment options
	Creating social media recruitment content
	Maximising recruitment efforts on LinkedIn, Twitter, Facebook, etc
	Improving the application process on the company website

							

														
								Day 5 :  REALISING THE BENEFITS OF DIGITAL

							

														
								Diagnostic Tools

							

							
								Customer measures – engagement, feedback, etc
	Financial measures – return on investment
	Business measures – site traffic, query handling, awareness, etc
	Brand and reputation research

							

														
								Reviewing Digital Activities

							

							
								Reviewing messages and content creation
	Auditing digital channel performance
	Benchmarking against other organisations and industry sectors
	Refreshing the digital strategy and activities

							

														
								Action Planning

							

							
								Developing a personal action plan based on your strengths and areas for development identified during this programme
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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	Format: Classroom
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Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
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Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
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Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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