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													An Intensive 5-day Training Course

													Requirements Management

													A Key to Project Success

												

									

				
					
							Format: Classroom, Live/Online
	Duration: 5 days
	Language: English
	Accredited: CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					
Managing project scope, gathering requirements, and meeting customers’ expectations are a major part of a project manager’s work. Weaknesses and deficiencies in the scope definition process - including incomplete or poorly executed stakeholder analysis, and mishandled communication - can lead to unnecessary and costly changes, rework, and even project failures. 

As a key part of the triple constraints, scope is often the most challenging constraint to manage. As a project progresses "scope creep" often occurs due to the lack of management of the constant changes. Customers' needs, the project sponsor's needs, and other stakeholders’ needs often are in conflict. Learn how to achieve project success by mastering requirements definition and scope control.
				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
This EuroMaTech training course on Requirements Management training course aims to help participants to achieve the following objectives:

	Determine the business needs that drive a project 
	Define the difference between product scope and project scope 
	Determine how a project integrates with the overall operations of an organization 
	Identify and apply appropriate quality requirements 
	Define the inputs, outputs, and tools and techniques of the scope management processes 
	Identify and apply the proper methodology to effectively define the scope of a project and determine macro risks 
	Understand the ways of dealing with changes to the project scope 
	Create a Work Breakdown Structure to define scope 
	Be able to properly verify the project scope 
	Determine how to control the project scope during the execution phase of the project

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
	For project team members, team leaders, business analysts, project managers, program managers, PMO managers, program or project directors, sponsors, and any persons functioning in a project environment
	 Participants responsible for all types of projects, from construction to new product development to information technology, will take home tools and techniques to put to immediate use
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					TRAINING METHODOLOGY

				

				
					
Requirements Management training course participants will participate in group exercises, integrated case studies, training videos and discussion of “real life” issues in their organizations that will enable them to learn the skills needed to properly manage the scope of a project.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
This EuroMaTech training course on Requirements Management covers the essential skills for managing project scope, gathering requirements, and meeting customers’ expectations that are necessary for effective delivery of projects. 
					

				

							

		

	

		
		
		
			
				
					TRAINING OUTLINE

				

				
												
								Programme Outline

							

														
								DAY 1 - Introduction to Project Scope

							

							
								Defining common terminology for your organization and projects 
	Organizing project definition and scope across the project lifecycle 
	Steps in the requirements management process 
	Developing a scope management process for your organization’s projects 
	Identifying environmental issues, enterprise environment factors (EEFs) and organizational process assets (OPAs) 
	Fixed and evolving requirements 
	Identifying and deploying tools and techniques to overcome organizational barriers to successful scope definition, execution, and acceptance 
	Effective listening skills needed for requirements gathering and definition 

	Listening vs. hearing 
	Causes of people "tuning-out" 
	Communication Realities 
	Listening approaches 
	The Function of Listening 




							

														
								DAY 2 - Developing the Business Case and Project Charter

							

							
								Aligning your project with organizational objectives 
	Stakeholder identification and categorisation 

	Communication plan 
	Risk factors 



	Determining how to identify and prioritize stakeholders’ needs 
	Reconciling multiple views 

	Consideration of legal and market risks 
	Relationship management process 



	Handling difficult stakeholders 
	Determining  the financial benefits of a project 
	Developing a business case for a project 
	Obtaining project acceptance from key stakeholders 

							

														
								DAY 3 - Project Scope Planning and Definition

							

							
								Building a complete project scope statement 
	Creating a scope management plan 
	What is a requirement? 
	Constraints and assumptions 
	Project Boundaries 
	Converting stakeholders’ objectives into project requirements 
	Functional vs. non-functional requirements 
	What makes a “good” requirement? 
	Business requirements vs. technical requirements 
	Prioritizing requirements 
	Developing a WBS 

	WBS elements 
	WBS structures 
	WBS Template 
	Decomposition 
	Code of accounts 
	WBS dictionary 



	Using “Displayed Thinking” 
	Other tools 

	Activity Diagram 
	Block/Swimlane Workflow Diagram 
	Cause & Effect Diagram 
	Decision Tree Analysis 




							

														
								DAY 4 - Project Scope Validation and Verification

							

							
								Embedding quality directly into the project 
	Incorporating  quality throughout the project 
	Creating stable verification standards 
	Conducting peer reviews 
	Identifying scope testing and evaluation techniques 
	Conducting  product verification and validation 
	Managing deliverables 
	Conduction inspections and testing 
	Accepting deliverables 
	Dealing with requested changes 
	Dealing with recommended corrective actions 

							

														
								DAY 5 - Project Scope Control

							

							
								Identifying and managing changes to the project scope 
	Establishing a formal authorization process for scope changes 
	Establish business criteria for change control 
	Managing the change control system 
	Addressing political and cultural issues regarding project scope changes 
	Performance reporting 
	Implementing approved change requests 
	Gathering and disseminating work performance information 
	Measuring and managing variance 
	Configuration management 
	Obtaining final product acceptance 
	Closing a project  
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					Do you have any questions about this course?
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
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Ukraine
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United States
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Vietnam
Wallis and Futuna
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Yemen
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