
      
    
    		
		
			
	
		
			
				
					
						
							[image: EuroMaTech Training & Management Consultancy - logo]


[image: EuroMaTech Training & Management Consultancy - logo]

						
					

				

				
				
											

						
							
								
								

								[image: Close]


[image: Close]

							

								
										Course Finder
																			
	
											
												Training Categories 
											
											
																										
															Browse All Categories
																Management and Leadership
	Strategy & Innovation
	Business Communication
	Risk Management
	Governance & Compliance
	Administration & Secretarial
	Customer and Public Relations
	Sales & Marketing
	Lean & Quality Management
	Human Resources
	Energy & Sustainability
	Finance & Budgeting
	Contracts Management
	Purchasing & Supply Chain


														

																												
															 
																Project Management
	Oil & Gas and Process Engineering
	Mechanical Engineering
	Maintenance Engineering
	Electrical & Instrumentation
	Aerospace & Defense Engineering
	Health and Safety
	Crisis & Emergency Response Management
	Healthcare Management
	IT & Cyber Security
	Data Science & Analytics
	Real Estate & Urban Investment
	Construction Management
	View all categories


														

																													
																																	Accredited Courses

																		PMI Registered Training Courses
	ILM Endorsed Training Courses
	HRCI Approved Training Courses
	EAPA Approved Training Courses
	IIBA Approved Training Courses
	CPD Accredited Training Courses
	CPE - Continuing Professional Education
	KHDA Certified training courses
	CertNexus


																																			Professional & MasterClass Training Courses
	New Training Courses
	Customized online solutions
	V.I.P Series (Virtual Innovative Professional)


																																

															
																																	View training plan

																		2024 Training calendar
	2025 Training calendar


																																		
																		Download PDF training calendars

																		
																																					
																				
																					
																						[image: ]


[image: ]

																					

																					
																						
																							Virtual Training Plan 2024
																						

																					

																				

																			

																																						
																				
																					
																						[image: ]


[image: ]

																					

																					
																						
																							Classroom Training Plan 2024
																						

																					

																				

																			

																																					

																	

																																

																										

																			
	
											
												Training Venues 
											
											
																										
															Browse All Venues
																Abu Dhabi - UAE
	Amsterdam - Netherlands
	Bali - Indonesia
	Bangkok - Thailand
	Barcelona - Spain
	Brussels - Belgium
	Cairo - Egypt
	Copenhagen - Denmark
	Doha - Qatar
	Dubai - UAE
	Geneva - Switzerland
	Houston - USA
	Istanbul - Turkey
	Kuala Lumpur - Malaysia
	Lisbon - Portugal
	London - UK


														

																												
															 
																Los Angeles - USA
	Manama - Bahrain
	Munich - Germany
	Muscat - Oman
	New York - USA
	Orlando - USA
	Paris - France
	Porto - Portugal
	Prague - Czech Republic
	Riyadh - KSA
	Singapore - Singapore
	Stockholm - Sweden
	Vienna - Austria
	Washington DC - USA
	Jeddah - KSA
	View all venues


														

																													
																[image: EuroMaTech Category Venue]


[image: EuroMaTech Category Venue]

																Select your preferred Subject and Venue

																
																	Do your already know the courses that suit your needs?

																	Select the category and your preferred venue to see all the training programs available in your city
																

																	
		





		
		
			
				
					Select one category
Management and Leadership
Strategy & Innovation
Business Communication
Risk Management
Governance & Compliance
Administration & Secretarial
Customer and Public Relations
Sales & Marketing
Lean & Quality Management
Human Resources
Energy & Sustainability
Finance & Budgeting
Contracts Management
Purchasing & Supply Chain
Project Management
Oil & Gas and Process Engineering
Mechanical Engineering
Maintenance Engineering
Electrical & Instrumentation
Aerospace & Defense Engineering
Health and Safety
Crisis & Emergency Response Management
Healthcare Management
IT & Cyber Security
Data Science & Analytics
Real Estate & Urban Investment
Construction Management
PMI Registered Training Courses
ILM Endorsed Training Courses
HRCI Approved Training Courses
EAPA Approved Training Courses
IIBA Approved Training Courses
CPD Accredited Training Courses
CPE - Continuing Professional Education
KHDA Certified training courses
CertNexus


				

				
					Select one venue
Abu Dhabi
Amsterdam
Bali
Bangkok
Barcelona
Brussels
Cairo
Copenhagen
Doha
Dubai
Geneva
Houston
Istanbul
Kuala Lumpur
Lisbon
London
Los Angeles
Manama
Munich
Muscat
New York
Orlando
Paris
Porto
Prague
Riyadh
Singapore
Stockholm
Vienna
Washington DC
Jeddah


				

				
					View courses
					Reset
				

			

		
		

	
																

																										

																			
	
											
												Training Formats 
											
											
																										Classroom Training Courses
	Online Training Courses
	In-House training solution
	2 Day Training Courses
	3 Day Training Courses
	4 Day Training Courses
	5 Day Training Courses
	10 Day Training Courses


																								

																			
	
										In-House
																			
	
											
												Calendars 
											
											
																										2024 Classroom training courses
	2024 Online training calendar
	2025 Classroom training courses
	2025 Online training calendar


																								

																			
	
										About us
																			
	
										Contact us
																			
	
										Our consultants
																			
	
										Testimonials
																			
	
										Careers
																			
	
										Articles
																			
	
										Press Release
																			
	
										دورات باللغة العربية
																			
	
										عن يوروماتيك
																			


						
										


				
					
						
							
							
														
						

					

					
					
						
						
						
						
					
					
					
						
						
						
						
					
				


			

		

	
	
				
			
				
					
						
							
						

						
														About us
	Contact us
	Our consultants
	Testimonials
	Careers
	Articles
	Press Release


															دورات باللغه العربية
	عن يوروماتيك


															Request a callback 
	Send an email 
	WhatsApp message 


							
								Facebook 
	Linkedin 
	Twitter 


						

					

				

			

			
			
				
					
						
							
						

						
							
								
									
										[image: Subscribe to our Newsletter]


[image: Subscribe to our Newsletter]

									

									
										Subscribe to
 our newsletter

										Get the latest information delivered directly to you

										Error: Contact form not found.
									

								

							

						

					

				

			

			
			      
    
		
		
		

	
		
		
			
				
					
						[image: Managing People & Strategy]


[image: Managing People & Strategy]

					

				

				
										
													An Intensive 5-day Training Course

													Managing People & Strategy

													Aligning Team Goals with Corporate Strategy

												

									

				
					
							Format: Classroom, Live/Online
	Duration: 5 days
	Language: English
	Accredited: CPE, KHDA Certified training courses
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					INTRODUCTION

				

				
					
Strategic Management is undergoing a dynamic transformation. It has been established that most strategic plans fail to achieve their strategic goals due to the turbulent changes that exist in the global market today.  Since most of the failures in the strategic process occur at the execution stage it is increasingly important that managers at all levels learn how to achieve their strategic objectives through their people.

Implement these vital plans while maneuvering through the changes that occur as a result of the dynamics of the markets requires people who are empowered to make decisions, to act and achieve the results necessary to fulfill organisational strategy. 

Never has it been more important to move from merely managing “the numbers” to finding ways to improve the execution process as well as the strategy. During this EuroMaTech training course, delegates will learn how to strategically manage to make the changes necessary to accomplish the execution process, manage their people and make the numbers.

Participants attending Managing People & Strategy EuroMaTech training course will develop the following competencies:

	Interpretation of internal and external forces shaping strategy
	Identify an effective strategic road map through a clear vision
	Recognize their own strategic leadership style, and the styles of others
	Communicate that clear vision and engage their people
	Prepare effectively and empower their people towards the vision
	Demonstrate ways to motivate people towards the strategic ‘light on the hill’!

				

			

		

	

		
		
		
			
								
					
						TRAINING OBJECTIVES

					

					
						
This EuroMaTech training course on Managing People & Strategy aims to help participants to develop the following critical objectives:

	Identify, generate & support effective strategic decisions at all levels in the organization
	Identify critical strategic issues and create a clear road map
	Build trust, empowerment and engagement with the people they manage
	List & prioritize issues based on their people to enable real outcomes
	Extend skills to lead & motivate people in diverse, turbulent & complex environments
	Build secure links between emotional intelligence and strategic execution

					

				

								
					

				

								
					
						WHO SHOULD ATTEND?

					

					
						
This EuroMaTech Managing People & Strategy training course is suitable for a wide range of professionals, but will be particularly beneficial to:

	Team Leaders wishing to Develop Strategic People Skills
	Managers responsible for Strategic Objectives
	Leaders involved in Execution and Delivery of Strategy
	Strategic Analysists and Planners
	Business Professionals involved with People Development
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					TRAINING METHODOLOGY

				

				
					
This EuroMaTech Managing People & Strategy training course will combine presentations with instructor-guided interactive discussions between participants relating to their individual interests. Practical exercises, video material and case studies aiming at stimulating these discussions and providing maximum benefit to the participants will support the formal presentation sessions. Above all, the course leader will make extensive use of case examples and case studies of issues in which he has been personally involved.
				

			

		

	

		
		
		
			
								
					
						TRAINING SUMMARY

					

					
						
This unique EuroMaTech training course on Managing People & Strategy covers critical areas of strategic achievement through those responsible for its execution – namely the people. The strategic manager may be accountable, but it is the people who are responsible for success. Therefore engagement is necessary and for engagement you need to build trust and influence through emotional intelligent management.

The focus of this course is on the management style, behaviours and actions required to achieve effective engagement with those people tasked to achieve strategic objectives. This will include detailed presentation and discussion of contemporary leading-edge approaches to people management and engagement showing how traditional systems of management should be changed to ensure strategic objectives succeed and organisations are sustained.
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								PROGRAMME OUTLINE

							

														
								Day 1 : The “Business” Process

							

							
								21st Century Changes and Challenges
	Psychological Aspects of Decision Making
	Strategic Thinking – who, how, when & why
	Examples of Strategy Success and Failure
	Business Savvy and Business Sense
	Financial Literacy
	Business Management and Leadership

							

														
								Day 2 : Strategic “Management” Process

							

							
								Leadership Theories & Styles
	Attributes of Successful Leaders
	Strategic Skills: traits or contextual
	Visioning, Communicating & Framing
	Team and Organisation Perspectives on Implementing Strategies
	Leading others through the Strategic Process

							

														
								Day 3 : The “People” Process

							

							
								Understanding Emotional Intelligence & its Components
	Significance of EQ to Effective Leadership
	Importance of Perception
	Attitudes & Behavior of Leaders
	Consequences of Low EQ to Personal Effectiveness
	Removing Emotional Blindspots

							

														
								Day 4 : Building a Team based on Emotionally Intelligent Principles

							

							
								Importance of EQ to Team Effectiveness
	Motivating a High Performance Team
	Building Unified Teams
	EQ for Building Trusting Relationships
	Conflict Resolution for Promoting Consensus & Collaboration
	Increase the EQ of your Teams & Entire Organisation

							

														
								Day 5 : Communication for People Management

							

							
								Giving & Receiving Feedback
	Psychology of Persuasion
	Creating an Inspiring Vision
	Solving People Problems at Work
	Non-alienation for High EQ Leadership
	Developing Leadership Integrity 
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					Do you have any questions about this course?
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										EuroMaTech is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
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										Euromatech is a Knowledge & Human Development Authority (KHDA) approved training institute in Dubai, licensed and approved to deliver training courses in the UAE.

The KHDA is the regulatory authority in the UAE, that oversees administering, approving, supervising, and controlling the activities of various education providers in the UAE.  We are proud of our commitment to ensuring quality training courses and status as a KHDA-approved training provider.

Taught by our team of highly qualified trainers, our KHDA approved training courses will provide you with an enriching learning experience and practical knowledge that will help you future-proof your career and support professional development within your organisation.
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Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Botswana
Bouvet Island (Bouvetoya)
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Burundi
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Canada
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Cayman Islands
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China
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Iraq
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Kenya
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