
Advanced Warehouse Management, 
Warehousing Performance Measures,
Storage Control & Safety

An Intensive 5-Day Training Seminar On

16 - 20 Aug 2020, Dubai
27 - 31 Dec 2020, Dubai
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INTRODUCTION 

Warehouses deliver superior customer satisfaction and 
return on investment by functioning as a tightly-integrated 
part of a company’s value chain. Warehousing plays a 
vital role in providing a desired level of customer service 
at the lowest possible cost where there is a pressure on 
the warehouse to perform its functions to a high standard. 
Furthermore, warehouses are potentially dangerous places 
for people to work and hence it is vital that there has to be 
a plan for safety to minimise the risk of accident and injury.

The Advanced Warehouse Management, Warehousing 
Performance Measures, Storage Control and Safety 
training course covers the warehouse operations theories, 
concept and operational strategies ensuring the efficient 
flow of products in and out of the facility, ensuring orders 
are fulfilled and products are in stock, but not overstocked. 
Thus ensuring profitability and minimizing overhead and 
labor costs. This training course will also enable delegates 
to measure warehouse metrics critical for providing 
team leaders with a clear vision of potential issues and 
opportunities for improvements.

Participants on the Advanced Warehouse Management, 
Warehousing Performance Measures, Storage Control 
& Safety training course will develop the following 
competencies:

• Effectually managing the operations and functions 
of the warehouse;

• Classify distinction between warehousing processes
• Evaluating warehousing strategies from a qualitative 

and quantitative perspective;
• Recognition that the safety of personnel and 

security of products are the basic building blocks for 
warehouse operations;

• Optimizing warehouse operations and warehouse 
space availability as impacted by equipment and 
product flow;

• Recognition of  better efficiency through warehouse 
performance measurements

WHO SHOULD ATTEND? 

The Advanced Warehouse Management, Warehousing 
Performance Measures, Storage Control & Safety training 
course is suitable for warehouse supervisory and managerial 
professionals employed in the field of logistics and supply 
chain, but will be particularly beneficial to:

• Warehouse Operators
• Operations Team Leaders
• Logistics and Supply Chain Professionals  
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PROGRAMME OBJECTIVES

EuroMaTech’s Advanced Warehouse Management, 
Warehousing Performance Measures, Storage Control 
& Safety training course aims to help participants to 
achieve the following objectives:

• Define the role and objectives of their Warehouse’s 
role within an organization

• Understand the importance of Performance 
Measurements in an overall perspective

• Appreciate the importance of storage control and 
safety of personnel

• Improve their competence in the area of warehouse 
operation

• Evaluate and implement value-added activities in 
warehouse operations

• Understand the concept of storage and preservation 
of inventory.  

TRAINING METHODOLOGY

The Advanced Warehouse Management, Warehousing 
Performance Measures, Storage Control & Safety training 
course will adopt the Adult Learning principles. The 
training course would be facilitated with more class-based 
activities and featured around the works skills framework. 
Video and case studies will be utilized aimed at ensuring 
the transfer of knowledge to their workplace. This training 
course will enable delegates to fully embed the learning in 
order that they can apply within their roles upon returning 
to their workplace.

PROGRAMME SUMMARY

This unique EuroMaTech training course on Advanced 
Warehouse Management, Warehousing Performance 
Measures, Storage Control & Safety covers critical areas 
of operation of the warehouse and its importance to the 
organization. Participants will acquire and develop essential 
skills that will improve their operational competence while 
at the same time improving the overall efficiency and 
effectiveness.

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.
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QUALITY CERTIFICATIONS &
ACCREDITATIONS

MEMBER

PROGRAM
OUTLINE
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Security and Loss

• Security issues in minimizing internal theft
• Minimizing external theft
• Preventative measures

DAY 04
Asset Tracking Best Practices for 
Warehouse Operations

• Understanding Inventory receipts
• Identifying inventory issues
• Managing Surplus and obsolescent stock
• Stock checking programs
• Reviewing current procedures and polices

Inventory Performance

• Appreciating Inventory Assessment in organisation
• Assessing the stock level
• Models for implementing inventory control
• Determining stock targets
• Inventory KPI’s in warehouses/stores

DAY 05
Design Criteria for Warehouse 
Accreditation

Warehouse Layout

• Different types of layout with advantages and 
disadvantages

• Planning for flow in the warehouse
• Checklists to help on deciding the best option

DAY 01
Warehouse Operations and Logistics Best 
Practices

The Role of the Warehouse in an Organization

• The need for a warehouse and its value creation
• Functionalities of the operations,
• Effective of warehouse in supply chain
• The distinct characteristics between sorting and 

storing
• Initial questions to ask about warehousing activity

Product Classification 

• Understanding FSN tool and making them work for 
warehouse management

• Understanding ABC Analysis or the 80/20 rule in 
relations to warehousing

• Categorizing product handling groups
• Throughputs and product formats

DAY 02
Optimizing Warehouse Operations 
Workflows

Layout Options 

• Understanding receiving options
• Planning Storage options
• Organizing Picking/assembly options
• Optimizing dispatching options
• Using the floor and the height space

Methods and Equipment

• Warehouse structures
• Loading bays
• Selecting fork lift trucks
• Selecting racking
• Implications for warehouse layouts
• Operational timings and planning

DAY 03
Safety and Risk Management in 
Warehouse Operations

Health and Safety

• Responsibilities and duty of care in warehouse 
Operations

• Inspections and risk assessments-task analysis
• Equipment and inventory preservation, maintenance 

and care
• Raising people’s awareness in warehouse safety and 

security



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com
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4 Date Venue Fee($)

16 - 20 Aug 2020  Dubai US$4,950

27 - 31 Dec 2020  Dubai US$4,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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