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INTRODUCTION

In todays competitive global market place, organisations 
are increasingly under threat. Coupled with the recent 
credit crunch and recession in some markets, organisations 
are having to look at other ways of protecting their 
business and margins.

Strategic Financial Planning and Implementation ensures 
accountability while aligning the entire business with 
actionable and achievable goals and objectives. This 
programme will help you to look “outside the box” and be 
creative and entrepreneurial in your organisation.

This EuroMaTech training course is designed to go beyond 
the theoretical. It is mandatory in today’s dynamic world 
to be able to link strategy with financial performance.

This intensive training course will enable you to learn 
the many benefits of Strategic and Financial Planning, 
including:

• Improved planning, implementation, and results
• Improved strategic leadership
• Better utilization of core competencies and 

recognition of next competences needed
• Integration of strategy, finance, and operations
• Realization of sustainable competitive advantage
• Greater understanding and willingness to change
• Stronger commitment to goals and objectives

WHO SHOULD ATTEND?

• Executive level professionals with strategic and / or 
financial responsibility

• Senior level professionals who need to understand 
strategic implementation and its financial impact

• Middle level professionals in all areas of the business 
impacting and affected by strategic decisions

• All staff who are accountable for financial 
performance

www.euromatech.com

PROGRAMME OBJECTIVES

• Understanding the concept of strategy making and 
its benefits

• To better understand the role of leadership in 
strategy making

• To understand the link between involvement and 
accountability

• To provide insights into developing implementation 
plans

• Know how to develop an actionable financial plan 
with controllable milestones

• Learn skills to understand and avoid the pitfalls of 
strategic planning

TRAINING METHODOLOGY

This EuroMaTech training course will be highly 
participatory and your trainer will present, guide and 
facilitate learning, using a range of methods including 
discussions, case studies and exercises. Where appropriate, 
these will include real issues brought to the programme 
by delegates.

PROGRAMME SUMMARY

Financial performance does not come by accident. In 
today’s world, we have to develop effective and efficient as 
well unique strategies.

Then the need and skill to implement them correctly, set 
financial targets and measure them.

This EuroMaTech training course explores how this can be 
done – the right way. This training course will prepare you 
how to expect the unexpected.

QUALITY CERTIFICATIONS & ACCREDITATIONS

EuroMaTech is proud to be associated with the following accreditation bodies:

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

MEMBER
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OUTLINE
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IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.

DAY 04

Implementing strategic and financial 
plans

• Using financial planning to prepare the ground for 
change in the business

• Communicating the strategy and having control 
points

• Overcoming internal political resistance
• Reviewing and measuring progress with proper 

variance analysis
• Turnaround and corrective measures
• Managing implementation as a continuous process
• Case Study

DAY 05

Becoming a leader of strategic financial 
planning

• Building strategy making and implementation into 
the role of managers

• Developing strategic leadership capability
• Creating organizational commitment to the 

business strategy
• Leading strategy making teams effectively
• Incentive plans
• Balanced Scorecard and other performance 

management systems
• Realistic action planning
• Case study

DAY 01

What is strategic and financial planning?

• The role of strategy in business and why it matters
• The ingredients of a good strategy
• Customer analysis and market segmentation
• Effective strategy making processes with proper 

financial planning
• Tools for understanding industry developments
• The core strategic financial choices for a business
• Who is responsible for strategy making and who 

should be held accountable?
• Case Study

DAY 02

Integrating strategic and financial 
planning with operational management

• Contrasting management with strategic leadership
• The competencies of strategic leadership
• The top manager as strategist
• The CFO as strategist
• Using Scenario analysis and environmental 

scanning
• SWOT and other acronyms
• Corporate Culture and its effect on strategy and 

financial planning
• The operational manager’s role in strategy
• Case study

DAY 03

Using evidence for strategic and financial 
planning

• Analyzing the market place and the customers
• Understanding the competition
• Financial analysis: past, present, and future
• Knowing the core strengths and weaknesses of your 

business
• Identifying your core competitive advantage
• Developing Vision statements that make a 

difference
• Developing mission statements that make a 

difference
• Examining alternative strategies
• Creating the strategic plan
• Case study



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com
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4 Date Venue Fee($)

07 - 11 Sep 2020 Berlin US$5,950

30 Nov - 04 Dec 2020 London US$5,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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