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INTRODUCTION

There has been a dramatic change in the way that we 
do business with rapid advances in technology and the 
breaking down of global and traditional industry barriers. 
Strategic procurement is a complex process, which has the 
potential to provide many benefits to the organization in 
the form of lower costs, higher quality, improved customer 
satisfaction and improved supplier performance.

Procurement teams used to be seen as about processing 
paperwork, but it is now understood that they are key 
to ensuring that the whole organisation has the right 
equipment and services, has costs under control, and 
can deliver the right Quality and Added Value. This 
requires teams with a complete set of Strategic Skills and 
appropriate Management approaches, who know where 
and how they can add value to their organisations. This 
EuroMaTech training course explores all the skills need by 
Professional Purchasers and Procurement Personnel, and 
helps delegates to practice and refine their skills in a no 
risk environment.

Participants will develop the following competencies:

• Strategically focused job descriptions for buyers
• Select the right purchasing approach for each 

purchase
• Select suppliers for short and long term success
• Increased skill sets in strategic sourcing
• Manage suppliers
• Negotiate with suppliers
• Manage cross-functional purchasing approaches
• Greater abilities in leading continuous improvement 

programmes

WHO SHOULD ATTEND?

• Professionals working in Procurement, Purchasing or 
Buying

• Buyers / Purchasing Professionals in business, 
government and the military

• Buyers working for private companies
• Purchasing section heads
• Users and Technical Specifiers
• Project personnel working with contractors

Professionals in Contracting or other roles who wish to 
understand purchasing and improve the interaction with 
their function will also benefit from this Strategic Skills for 
Procurement training course.

www.euromatech.com

PROGRAMME OBJECTIVES

This EuroMaTech training course aims to enable 
participants to achieve the following objectives:

• Understand the role of Professional Purchasers
• Learn about and practice the key skills Purchasers 

need to have
• The essential requirements for Purchasing 

Management
• Team structures and roles
• The benefits of improved purchasing
• Implementing changes within the team and with 

other departments
• Strategies and tactics for improved buying
• The uses of tendering, negotiation and other 

approaches
• Measuring and Improving Purchasing Performance
• Examine how to become more strategic in 

Purchasing Activities
• Determine a best approach to Global Sourcing
• Review process for international purchasing
• Analyze ways of managing suppliers more effectively
• Enhance negotiating skills
• Learn ways to deal with economic uncertainties

TRAINING METHODOLOGY

Participants will learn by active participation during the 
Strategic Skills for Procurement training course through 
the use of programme materials, exercises, role playing, 
video presentations and discussions on “real life” issues in 
their own and each other’s organizations.

PROGRAMME SUMMARY

The main goal of this EuroMaTech training course is to 
provide participants with an intensive grounding in the 
theory and practice of modern Strategic Procurement. 
The training course has been designed to cover an array 
of essential Purchasing and Management skills while 
focusing on those that are most critical to personal and 
business success. The emphasis of the training course will 
be on the most powerful methods and proven techniques 
for improving personal effectiveness.

Delegates will leave the programme with new ideas and 
processes that they can implement immediately with a 
confidence in their own skills.
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OUTLINE
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DAY 04

Procurement Skills

• Negotiation
• Stock control and Effective order quantities
• Pricing
• Value Analysis
• Cost analysis
• Total Cost of Ownership  & Capital Equipment Life 

Cycle Costing
• Measuring Suppliers
• Key Performance Indicators (KPIs) for Procurement

DAY 05

International Sourcing

• Global sourcing
• International buying process
• International Labour Rates
• Locating international sources
• Source evaluation criteria
• Managing exchange rate risk
• Action Planning for implementation

DAY 01

Purchasing in the Organisation 

• What is the role of Purchasing in modern 
organisations?

• What is international Best Practice?
• What do other functions want from Purchasing?
• Supply Chain Management Concepts
• Essentials for Effective Purchasing
• Stages to world class procurement
• Developing The Strategic Plan For The Procurement 

Activity
• Procurement performance measurement

DAY 02

Essential Skills for Purchasing 

• Purchasing Segmentation
• Supplier Intelligence and planning
• Supplier Selection
• Supplier reduction and optimization
• Requests for Information and Requests for Quotation
• Contract Law and ethics
• Use of Tendering, negotiation, direct sourcing and 

e-commerce

DAY 03

Strategic Sourcing

• Starting the Strategic Sourcing Process
• Creating time to be more strategic
• New job descriptions for supply management
• Relations With Other Functions
• Developing the Procurement Price Index
• Dealing with issues of ethics

QUALITY CERTIFICATIONS & ACCREDITATIONS

EuroMaTech is proud to be associated with the following accreditation bodies:

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

MEMBER

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com

Strategic Skills for
Procurement

Methods and Techniques for
Better Procurement Value
4 Date Venue Fee($)

07 - 11 Oct 2019  Chicago US$6,950

06 - 10 Apr 2020  London US$5,950

05 - 09 Oct 2020  Chicago US$6,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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