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Process Plant Start-up 
and Commissioning

INTRODUCTION

Start Up and Commissioning of new plant and equipment 
presents both a major technical and management 
challenge. With this in mind, this programme addresses 
the technical issues of commissioning and starting up 
various equipment and asset types commonly found in 
processing plant environments, process and facility wide 
commissioning strategies as well as the management 
issues.

This programme addresses in an integrated manner the 
key activities involved in the safe, effective and timely 
commissioning and start-up of a new plant or facility. In 
this programme you will learn about:

• The six key stages of the commissioning process
• How to balance the technical and management 

challenges of commissioning
• How to deal with machinery and equipment specific 

commissioning issues
• How to Manage Risks and solve the types of 

problems likely to occur during commissioning

PROGRAMME OBJECTIVES

The objectives of this programme are to provide participants 
with an awareness of the unique challenges associated 
with plant start-up and commissioning situations, an 
understanding of the key concepts, tools and techniques 
that can be used to facilitate the effective planning, 
execution, control and management of these situations.

Participants completing this programme should be able 
to contribute confidently to the planning and execution of 
effective strategies for plant commissioning and start-up in 
their own specific work and process plant situations.

Objectives include building knowledge and 
understanding of:

• The six key stages of the commissioning process
• How to develop and overall commissioning and 

plant start-up strategy
• How to deal with machinery and equipment specific 

commissioning issues
• How to manage issues dealing with the 

commissioning of Electrical, Instrumentation and 
Utilities Systems

• How to develop an overall commissioning 
management plan, resource plan and budget

• How to apply troubleshooting and problem solving 
strategies to address issues commonly arising during 
start up and commissioning

• How to manage risks associated with commissioning
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WHO SHOULD ATTEND?

This programme addresses the needs of a diverse 
audience with an interest in Plant Start-up and 
Commission, including:

• General Managers who have oversight responsibility 
for Plant Start-up and Commissioning

• Operations and Maintenance Managers with 
direct line responsibility as well as staff support 
responsibility for delivering on effective Plant Start-
up and Commissioning

• Plant Start-up and Commissioning Managers and 
Engineers

• Technical personnel involved in supporting Plant 
Start-up and Commissioning activities

• Supervisors and Engineers, both operations and 
maintenance who are involved or likely to be 
involved in Plant Start-up and Commissioning 
situations

TRAINING METHODOLOGY

Process Plant Start-up and Commissioning is a hands-on, 
stimulating learning experience.

The programme will be highly interactive, with opportunities 
to advance your opinions and ideas. Participation is 
encouraged in a supportive environment.

To ensure the concepts introduced during the programme 
are understood, they will be reinforced through a mix of 
learning methods, including lecture style presentation, 
open discussion, case studies, simulations and group work.

PROGRAMME SUMMARY

The need for Plant Start Up and Commissioning is ongoing 
in any business that is growing, as new plant is added to 
expand capacity and to replace obsolete technology.

This programme aims to develop employees through 
exposure to the training and development experience 
provided by this programme, to build a “cadre” of 
knowledgeable and skilled staff who will be able to add 
value through their contributions to any situations involving 
plant start-up and commissioning.

They will be able to contribute in leadership or operational 
roles, both with knowledge and skills to ensure such 
projects are effectively and efficiently managed in a 
manner consistent with recognised best practices. A spin 
off benefit will be their ability to coach and impart learning 
to their peers and subordinates to the mutual benefit of 
individuals and organisation.



PROGRAM
OUTLINE

Process Plant Start-up and Commissioning

DAY 04

Project Managing Start-Up/
Commissioning Projects

• Work Breakdown Structures
• The Critical Path Method of Planning and Control
• Short-Cut Planning Methods
• Budgeting, Progress and Cost Control
• Earned Value Analysis

 
DAY 05

Problem Solving, Risk and Safety 
Management

• Introduction to Problem Solving and 
Troubleshooting

• Troubleshooting in Commissioning and Start Up 
Situations

• Safety and Environment Management
• Managing Risk
• Conclusion

DAY 01

Introduction and Preparation for Start Up 
and Commissioning

• Introduction to Process Plant Start Up and 
Commissioning

• Organisation, Roles and Leadership
• Support Functions
• Cost Estimation
• Spare Parts Planning

 
DAY 02

Commissioning Strategy and Process

• Commissioning Strategy
• Commissioning Strategy Case Study
• Mechanical Completion & Integrity Checking
• Pre-commissioning and Operational Testing
• Start-up/Initial Operation, Testing and Acceptance

 
DAY 03

Process Plant and Machinery Specific 
Issues

• Process Plant and Machinery Commissioning
• Instrumentation and Control Systems
• Preparing and Isolating Process Plant

 

QUALITY CERTIFICATIONS & ACCREDITATIONS

EuroMaTech is proud to be associated with the following accreditation bodies:

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

MEMBER

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com

4 Date Venue Fee($)

03 - 07 Nov 2019  Cairo US$5,950

01 - 05 Dec 2019  Dubai US$4,950

12 - 16 Apr 2020  Dubai US$4,950

29 Nov - 03 Dec 2020  Dubai US$4,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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