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INTRODUCTION 

Since improving productivity is vital in today’s competitive 
world, a clear understanding of the term productivity 
is essential. Businesses have to operate in a highly 
competitive market place and whatever business you 
are in, it is imperative, especially in today’s turmoil and 
economic situation, that a real focus is placed on methods 
to deliver superior quality through a process of enhanced 
productivity and at the same time reduce the costs by 
eliminating wasteful activities and failure.

There are so many “theoretical” ways or processes that could 
be implemented and indeed, have in many organizations. 
However, these do not always work and deliver the 
desired outcomes. “Cost cutting” is no longer the solution 
to sustainable profitability, the key to success is finding 
creative ways to prevent wasteful activities.

This premium quality EuroMaTech training course has 
been designed to examine the real issues and concentrate 
on areas that make a dynamic impact so that productivity 
can be improved, quality is enhanced and there is a 
constant philosophy of cost reduction through efficiency 
and diligence.

Participants attending the Improving Productivity 
through Quality Enhancement & Cost Reduction 
training course will develop the following competencies:

• Understanding the importance of enhancing 
productivity

• How to analyze the “actual” reasons why desired 
outcomes are not met

• Cost analysis techniques
• Eliminating wasteful activities
• Improving quality through personal diligence
• Root cause analysis and taking appropriate action

WHO SHOULD ATTEND? 

This EuroMaTech Improving Productivity through 
Quality Enhancement & Cost Reduction training course 
is specifically designed for business leaders and senior 
management team members who have a desire to improve 
the way in which their businesses are run with a focus on 
continuous improvement in the value chain leading to cost 
reductions and enhanced efficiency.

Because of the universality of the principles and techniques 
covered, the course will also be of value to anyone involved 
in a quality function or directly or indirectly involved in 
a cost or profit centre; regardless of their professional 
background or industry they operate within.

www.euromatech.com

PROGRAMME OBJECTIVES 

EuroMaTech’s Improving Productivity through Quality 
Enhancement & Cost Reduction training course aims to 
help participants to achieve the following objectives:

• Advantages of cost reduction
• Cost of good quality
• Internal failure costs and external failure costs
• Failure costs of poor quality
• Quality improvement initiatives
• Understanding of people vs. process issues
• Implementing appropriate activities to enhance 

productivity

TRAINING METHODOLOGY 

This EuroMaTech Improving Productivity through Quality 
Enhancement & Cost Reduction training course will be 
delivered by a recognised International Master Trainer 
whose knowledge is based on real time experience and 
not just academic theory. The focus is always to make sure 
that each participant receives training that challenges 
their level of skills and takes them onto higher levels. The 
instructor does not just deliver a set of training modules – 
he will enquire, listen, debate, challenge and then make 
sure that the course content is relevant to the delegate and 
their personal learning objectives.

This will be a totally interactive course and the Instructor 
will develop a competitive team assignment, based on 
current issues and together with a dynamic and relevant 
slide presentation and using the most up to date world-
class materials, the instructor will take participants 
through a journey of learning new skills and give them the 
confidence to use these skills on their return to their duties.

PROGRAMME SUMMARY 

This unique EuroMaTech Improving Productivity through 
Quality Enhancement & Cost Reduction training course 
covers critical areas of productivity and quality in today’s 
competitive and demanding market environment. 
Participants will acquire and develop essential skills that 
will improve their technical competence whilst at the same 
time improve their overall understanding of the importance 
of enhanced productivity and delivering superior quality 
using appropriate cost reduction methodologies
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PROGRAM
OUTLINE

Improving Productivity through Quality Enhancement & Cost Reduction

DAY 04

Quality Improvement and Cost Reduction 
Methods

• Implementing cost reduction strategies
• Corrective & Preventive Action Management (CAPA)
• Implementing Lean and Agile philosophies
• Introduction to Six Sigma
• Eight case studies that show you can improve quality 

while also saving money

DAY 05

Continuous Improvement and Managing 
Resistance to Change

• Principles of the continuous improvement model
• Implementing a Kaizen System
• Working with the Deming Cycle / Shewhart Cycle
• The process for improving your people management 

skills
• Understanding and managing resistance to change

DAY 01

Examine the Areas where Productivity 
can be Improved

• The importance of productivity
• Why productivity matters
• Theory of productivity: discovering and putting to 

work the ideas and values
• The importance people vs. processes
• The essential elements of increasing workforce 

productivity

DAY 02

Internal Analysis Methodologies

• Quality analysis and quality control methods
• Conducting a productivity and efficiency analysis
• Analysis of human asset productivity
• Plant/Equipment productivity analysis
• Conducting a productivity SWOT analysis

DAY 03

Diagnosis of Causes and Effects

• Establishing a base line
• Understanding the various root causes analysis (RCA) 

methods
• Application of root cause analysis in improvement of 

product quality and productivity
• Identifying and using critical success factors
• Internal and external benchmarking

QUALITY CERTIFICATIONS & ACCREDITATIONS

EuroMaTech is proud to be associated with the following accreditation bodies:

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

MEMBER

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com

Improving Productivity through 
Quality Enhancement &
Cost Reduction

4 Date Venue Fee($)

10 - 14 Nov 2019  Dubai US$4,950

08 - 12 Jun 2020  London US$5,950

08 - 12 Nov 2020  Dubai US$4,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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