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Treasury and
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INTRODUCTION

The banking crisis of 2008, which created financial havoc 
around the world, caused considerable savings and 
wealth to evaporate, strained the equity levels of global 
organisations to unprecedented minimum levels and 
resulted in money markets, as well as other normally liquid 
and transparent capital markets, to temporarily freeze up 
or suspend trading activities.  As a result of the substantial 
losses caused by this tidal wave of financial ruin that 
occurred in equity stock markets, currency, commodity 
and derivative markets on a global basis, treasury and cash 
management functions are now regarded as vital for the 
stability, security and profitability of all organisations.

Participants attending this EuroMaTech training course 
will develop the following competencies:

• Improved treasury management skills by adopting 
the responsibilities and techniques required to 
ensure optimum organisational liquidity and 
profitability

• Better prepared to eliminate interest rate and 
exchange rate risks as well as commodity pricing 
risks utilising the best available internal and external 
hedging instruments

• Improve cash management skills as a result of 
gaining a better understanding of liquidity, and 
portfolio investment returns

WHO SHOULD ATTEND?

• Professionals directly responsible for treasury 
and cash management functions. Supervisory 
professionals responsible for monitoring financial 
risks, including liquidity, credit, interest rate or 
exchange rate risks

• Managers and financial decision makers, whose 
techniques for decision making and risk analysis 
will be improved upon by the tools, techniques, 
strategies and best practices offered by this 
programme

• Professionals directly responsible for the 
implementation and execution of financial decisions 
made by other organisational executives and 
senior managers, who will gain a new perspective 
and appreciation for corporate decision-making 
processes and thereby benefit from shared values 
within their organisation

• Those professionals with an interest in finance or 
aspirations to enhance their careers in the field of 
finance

www.euromatech.com

PROGRAMME OBJECTIVES

This Treasury and Cash Management EuroMaTech 
training course aims to enable participants to achieve 
the following objectives:

• Recognise  the roles, responsibilities, tools and 
strategies associated with treasury management, 
including international best practices and 
procedures

• Improve financial management skills in terms of 
managing assets and liabilities liquidity issues

• Discuss the various types of risks associated with 
global organisations, namely interest, exchange, 
credit and commodity pricing risks and identifying 
sources and methodologies of risk management in 
attending to these types of risks

• Examine the nature, risk and utilisation of financial 
derivatives in addressing financial risks

• Appreciate the basic concepts of cash management 
in order to enhance organisational cash flows and 
maximise portfolio investment returns

TRAINING METHODOLOGY

This highly interactive EuroMaTech training course will 
involve active participation by all participants through a 
combination of direct instruction, analysis and evaluation 
of practical case studies, examples and exercises as well as 
discussions of current issues, policies, procedures and other 
“real life” issues arising within the participants’ respective 
organisations.

PROGRAMME SUMMARY

In examining the various roles, functions and responsibilities 
coupled with the essential tools, techniques and skills 
necessary for efficient treasury and cash management 
functions within an organization, each participant will 
recognise and appreciate the cumulative, progressive 
approach to the learning of the programme topics.  In 
addition, each participant will gain a comprehensive 
understanding of the intricacies associated with treasury 
and cash management functions, thus providing for future 
individual meaningful participation toward their respective 
organisation’s continued profitability and success.
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QUALITY CERTIFICATIONS & ACCREDITATIONS

EuroMaTech is proud to be associated with the following accreditation bodies:

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

MEMBER

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.

DAY 04

Risk Management

• Market risk – Understanding the various market risks 
that exist

• Identifying and Managing Interest Rate Risk
• Exchange rate risk – differentiating between 

transaction risk and translation risk
• Credit risks – Measurement and management tools 

and techniques
• Operational risks – Understanding the scope of 

operational and other associated risks
• Other risks – Legal, reputation (corporate brand) and 

strategic risks

DAY 05

Cash Management Best Practices and 
Techniques

• Preparing  and understanding cash flow statements 
and financial forecasts

• Analysing and evaluating financial statements, 
including the use of ratio analysis

• Liquidity management
• Transfer pricing policies, including effective 

documentation techniques
• Netting and pooling concepts – treasury and cash 

management within multinational organisations
• A summary overview of the concepts of investment 

risks and portfolio investment returns

DAY 01

An Overview of Treasury Management

• Market volatility – establishing the need for effective 
treasury management

• The strategic role and scope of treasury 
management

• The role and functions of Asset and Liabilities 
Committee (“ALCO”) and other risk related 
committees

• Portfolio management, trading and settlement, 
including proprietary trading

• Establishing a treasury function along with 
developing a risk management strategy

• Regulation, including the international regulatory 
framework

DAY 02

Financial Management 

• Corporate financial planning and engineering 
strategies and techniques

• Liability management strategies, objectives, tools 
and techniques

• Asset management strategies, objectives, tools and 
techniques

• Capital adequacy determinations
• Off-balance sheet activities and securitisations
• The role of securitisations in the post-banking crisis 

environment

DAY 03

Financial Derivatives 

• An overview of financial derivatives
• Forward contracts and FRAs
• Options – Types, Tools, Strategies and Risks
• Swaps – a brief overview of how they work
• Types of Swaps – Currency and interest rate swaps
• Risks and Risk Management – the benefits and risks 

of using financial derivatives



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com
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4 Date Venue Fee($)

17 - 21 Nov 2019  Dubai US$4,950

15 - 19 Nov 2020  Dubai US$4,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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