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INTRODUCTION

This EuroMaTech Advanced Budgeting and Forecasting 
programme provides an overview of the essential tools and 
the skills to build world class standards into your planning, 
budgeting, performance measurement & reporting system, 
looking at new and best practice techniques, explain how 
they complement the traditional financial planning tools, 
and introducing new concepts for measuring and reporting 
performance to enhance shareholder wealth creation or 
provide value for money for Stakeholders.

Important elements of this EuroMaTech programme 
include:

• Making your budgeting process more efficient & 
effective

• Understanding how to motivate managers to 
“buy into” to the budget process in an honest and 
effective way

• Using case studies and illustrations from real 
companies to help delegates understand how to 
apply different planning, forecasting and analysis 
techniques

• Participants will also be given a detailed set of 
handouts that will enable them to review the topics 
covered at a later date

PRE-REQUISITE

Participants should have a basic understanding of financial 
statements

PROGRAMME OBJECTIVES

• How to implement advanced planning and control 
techniques into your budgeting process

• Know how to integrate the budgeting process 
with the development of the company’s long-term 
strategic vision

• Know how to provide a decision support structure 
that provides timely and useful information to 
decision makers

• Successfully build an integrated planning, budgeting 
and reporting process

• Know how to forecast costs and revenues with 
greater confidence

• Apply management tools to the budgeting process 
that contribute to strategic goals

• Effectively manage the budgeting process
• Identify key performance indicators for effective and 

focused decision making
• Develop ways to increase profitability and 

performance through stream lined planning and 
reporting

www.euromatech.com

WHO SHOULD ATTEND?

• All professionals responsible for budget preparation 
and management reporting

• All process owners who require a more in-depth 
understanding of integrated planning and 
budgeting techniques,

• Personnel wanting to understand more about 
Financial planning and cost analysis

• Anyone with direct planning and budgeting 
responsibility, as well as managers, budget holders, 
advisors, accountants and business consultants

TRAINING METHODOLOGY

Your programme leader will present, guide and facilitate 
learning, using a range of methods including the use of the 
programme material, case studies and discussion of “real 
life” issues in organizations, to ensure the development of 
skills as well as knowledge

Participants will learn by active participation preparing 
both budgets and forecasts using a variety of statistical tools 
and by using budgets to make management decisions.

PROGRAMME SUMMARY

In today’s fast changing world Organisations need to 
be able to respond rapidly to the challenges and global 
changes surrounding them. Budgeting and forecasting in 
an essential part of the success of the organisation.

This EuroMaTech programme provides the essential 
skills necessary to ensure the successful development of 
budgeting and forecasting techniques, thereby improving 
your understanding, development, management and 
control of budgets within your organization.



PROGRAM
OUTLINE
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Using Activity based Budgeting

• Developing the ABB application model
• Budgeting for Processes rather than Departments
• Defining Key Cost Drivers
• Defining Key Activities
• Development of ABB Cost Standards
• Developing the Activity-Based Budget

 
DAY 04

Strategic and Operational Cost Analysis 
Techniques
Types of Costs

• Identifying fixed, variable and semi-variable costs
• Application of Regression in the development of 

budgets
• Building the financial simulation model using 

articulated financial statements
• Building the financial simulation model using 

simulation

Developing Manufacturing Standards

• Material Standard Development
• Labour Standard Development
• Factory and Corporate Overhead Standard 

Development
• Variance Analysis

 
DAY 05

Defining and Testing Optimisation 
Techniques in Models Using Excel®

• Basic Structure of All Optimisation Models
• Different Forms and Applications of Optimization 

Models
• Developing a Financial Optimisation Model
• Performing Sensitivity Analysis of an Optimisation 

Model
• Interpreting the Solution of an Optimisation Model 

to a Non-technical Manager
• Lessons Learned

DAY 01

Budgets in Today’s International 
environment
Planning In the Organization

• Organizational Planning and Control Framework
• The Product / Information / Decision Support Cycle
• Strategic, Tactical, and Operational Forecasts
• The recognition of risk in Models
• Using Budget Models for Simulation Purposes
• The Drive toward Shareholder Value (EVA®)

The Strategic Plan

• The purpose of planning and budgeting in business
• Defining the strategic approach to business planning
• Defining strategic assumptions
• Building the strategic planning model using 

financial data
• Various strategic and tactical approaches to business 

planning
• Defining the Decision-Support model: Assumptions / 

Goals and Key Success Factors
 
DAY 02 
Analysing the Historical Data Using Excel®

• Recognizing the Basic Patterns Inherent in Historical 
Data

• Using the Exploratory Data Analysis Tools Available in 
Excel®

• Development of Time Series Models using 
histograms, moving averages, exponential smoothing 
and regression analysis

• Using Regression Analysis as a predictor and 
estimator

• Mastering the use of Exponential Smoothing as a 
Data Analysis tool

• Single Regression vs. Multiple Regression
• Validation of Time Series Analysis

 
DAY 03

Approaches to Budget Development
Types of Budgets

• Zero Base Budgeting
• Activity Based Budgeting
• Rolling Budgets
• Operational Unit Budgeting
• Programme Budgeting
• Developing the Cash Budget

IN-HOUSE TRAINING

EuroMaTech is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on inhouse@euromatech.ae for further 
information and/or to receive a comprehensive 
proposal.



Name (Mr/Ms):.......................................................................................................................................................................................................................................
Position:...........................................................................................................  Organisation:.........................................................................................................
Address:......................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
.........................................................................................................................................................................................................................................................................
City / Country: ......................................................................................................................................................................................................................................
Telephone / Fax: ..................................................................................................................................................................................................................................

Your Details

 Please find enclosed a cheque made payable to EuroMaTech
 Please invoice me
 Please invoice my company as follows:
Contact Name: .....................................................................................................................................................................................................................................
Company Name: .................................................................................................................................................................................................................................
Address:.....................................................................................................................................................................................................................................................

Mode Of Payment

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates. In 
addition, a special note pad to facilitate note taking will be provided.

Certificates
A Certificate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 08:30 and concludes at 14:00, followed by lunch on a daily basis.

Hotel Accommodation
EuroMaTech has negotiated special rates for a limited number of rooms in the hotel. Early registration 
will help to secure a room at the reduced rate.

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact Your Nearest EuroMaTech Office.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at EuroMaTech three weeks prior 
to the seminar date. A U.S.$250/- processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
EuroMaTech reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

*VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and 
services from 01-January-2018. In compliance with the legislation issued by the UAE Government, we 
will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as 
applicable and stipulated in the FTA circulars.

Contact Us:

U.K. Office:
109 Mount Pleasant
Liverpool L3 5TF, United Kingdom
Telephone: +44 151 709 7100
Fax: +44 151 709 7181

Middle East Office:
P.O. Box 74693
Dubai, United Arab Emirates
Telephone: +971 4 4571 800
Fax: +971 4 4571 801

Email Address:
info@euromatech.ae

Website:
www.euromatech.com

Advanced Budgeting
and Forecasting

4 Date Venue Fee($)

02 - 06 Dec 2019  Colombo US$5,950

09 - 13 Feb 2020  Dubai US$4,950

27 - 31 Jul 2020  Kuala Lumpur US$5,950

30 Nov - 04 Dec 2020  Colombo US$5,950

This fee is inclusive of instruction materials, documentation, lunch, coffee/tea breaks & snack. All Fees are subject to 5% Value Added Tax (VAT).*
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